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Practice of regional finance on climate change-conscious 
fishing industry in Hokkaido

 The bank examined possible ways to support 
the fishing industry as a regional financial 
institution against the backdrop of the plight of 
the industry due to the decline in fishery 
resources.

 While focusing on the fishing processing sector 
in the fishing industry, where the bank has 
many customers, the bank considered measures 
in cooperation with stakeholders in Hokkaido 
with the aim of maintaining and developing the 
regional economy and the fishing industry as a 
whole.

Practice of regional finance on climate 
change-conscious fishing industry in Hokkaido

Project 
title

Background

Summary

Plight of the fishing industry

 The fishing industry is a key one in Hokkaido, but the surrounding environment is becoming more severe every 
year due to the decline in fishery resources.

 Fishing companies in Hokkaido are facing challenges in areas such as securing raw materials and higher purchase 
prices, but with the exception of a few, they have not been able to switch fish species or develop new businesses. 
In addition, changes in fish species are also taking place due to climate change. The decline in the fishing 
industry is leading to a decline in the region.

Purpose of the Project

 The project examined what regional financial institutions could do to help rebuild the fishing industry, with the 
aim of maintaining and developing the regional economy.

Case 1: The Hokkaido Bank, Ltd.

Approach 1 Approach 2 Approach 3

Regional ESG finance

Rise in sea 
temperature

Decrease in fish 
catches

Changes in fish 
species

Support for alliances 
and strategies of 
fishery companies

Provision of a 
comprehensive 
solution menu



 Identifying global trends in core 
issues

 Analyzing the present situation in 
detail to understand future trends

Steps DescriptionKey points

 The bank surveyed the actual situation of declining fish catches and 
issues facing the fishing industry. The survey revealed the reality 
that while the catch of major fish species such as salmon trout, 
saury and squid was decreasing, the catch of yellowtail and sardine 
was increasing.

Interview
(Hypothesis 

testing)

Exploring 
support

Case 1: The Hokkaido Bank, Ltd.

 Establishing hypotheses to be tested

 Having opinions as a regional 
financial institution, while referring to 
the opinions of business operators

 Exploring support and response 
measures that target not only 
business partners but also the entire 
regional industry

 The project interviewed companies in the fishing processing sector, where 
the Hokkaido Bank has many customers in the fishing industry.

 The interviews revealed that fishing processing companies had a 
challenge to shift from existing major fish species to new species such as 
yellowtail and sardine, but were unable to make investment due to 
unstable catch prospects, lack of subsidies, and low needs in Hokkaido.

 The project sought to strengthen ties with the local community and 
provide comprehensive support by leveraging the bank’s network, 
and aimed to build a value-added value chain of the fishing industry 
and maintain and enhance the Hokkaido brand.

Expected Impact

Environment
 Potential for maintaining and conserving the 

marine environment and fishery resources

Society and economy
 Adding value to the overall fishing industry in 

Hokkaido

 Strengthening the resilience of the entire regional 
fishing industry to changes in fish catches

Practice of regional finance on climate change-conscious 
fishing industry in Hokkaido

Approach 1 Approach 2 Approach 3

 Considering that the bank cannot do 
everything on its own, and working 
together with stakeholders as needed

 The bank interviewed experts and exchanged opinions with the 
prefectural government of Hokkaido on issues and initiatives in the 
fishing industry and the prospects for changes in fish species.

Impact analysis
(Hypothesis-

building)



Group companies

Key points

(i) Analysis of external environment

• The head office conducted external 
environment analysis in collaboration with 
the Dogin Regional Research Institute.

(ii) Information-sharing

• The head office communicated the results of 
external environmental analysis to branches, 
which communicated specific information on 
business operators to the head office.

• The bank also shared information with the 
Hokuriku Bank, as well as the Dogin
Regional Research Institute

(iii) Working together to solve challenges

• The bank exchanged opinions with the 
prefectural government from the beginning 
of the project. It also held interviews with 
research institutes and universities.

(iv) Interviews to identify needs and proposals

• The bank listened to the needs of companies 
and organizations and offered proposals for 
investment and loans, import and export 
support, consulting, business matching, and 
other services.

Structure (stakeholders)

Practice of regional finance on climate change-conscious 
fishing industry in Hokkaido Case 1: The Hokkaido Bank, Ltd.

Approach 1 Approach 2 Approach 3

Communicate the 
analysis of regional 
challenges and 
what they want to 
conduct to 
branches

１

３

Companies 
and 

organizations

Local community
(Local governments, research 

institutes and universities, 
fisheries cooperatives and the 

Federation of Fisheries 
Cooperative Associations, 

regional trading companies, 
etc.)Head office

Branches

The Dogin
Regional Research 

Institute

１

２

The Hokuriku 
Bank, Ltd.

２

１
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Review of the Project Advice from the committee members

• It was groundbreaking that the bank 
tackled head on the very big issue of 
climate change and the fishing industry. 
It was a role that only a regional 
financial institution could play, not only 
to disseminate the knowledge gained 
here to the regional economy, but also 
to involve businesses and lead the 
adaptation to global warming in the 
entire region. From this perspective, we 
believe that the project has become a 
model case for the industry.

• On the other hand, fisheries are the key 
to the success of the fishing industry, 
and in order to make the most of the 
knowledge gained here, it is necessary 
to develop solutions that look at the 
entire value chain.

• In that sense, we would like the bank to 
get involved in building a regional 
financial ecosystem in cooperation with 
the government, as well as with shinkin
banks (deposit institutions) and 
fisheries cooperatives in Hokkaido.

“

Practice of regional finance on climate change-conscious 
fishing industry in Hokkaido Case 1: The Hokkaido Bank, Ltd.

Approach 1 Approach 2 Approach 3

Points of difficulty

 The bank decided to get involved in the project because it 
expected the environment for its fishing business partners 
to become even more difficult, and believed that it would 
be necessary to clarify its policies as a bank.

 As the bank proceeded with the interviews, it became 
apparent that no one was able to find solutions to their 
problems. Some companies were individually working on 
new business styles, but only a limited number of them 
were able to respond to changes in fish species, and this 
has not led to major movements in the region.

Future efforts

 In order to make Hokkaido’s fishing industry sustainable, 
there are limits to the self-help efforts of fishing businesses 
alone, and this is an issue that needs to be addressed by 
the entire local community.

 In addition to providing support to individual companies, 
the bank will also seek to collaborate with local 
governments and other financial institutions to share the 
challenges faced by local community and support the 
movement to boost the local community as a whole. 
Specifically, the bank will proceed with having coordination 
among the parties involved in the industrial structure 
transformation and studying support measures for trial 
initiatives for transforming the industrial structure.

 In order to implement these measures, the bank would like 
to share the knowledge gained from this project internally 
and develop a system that will enable the bank to continue 
to support the fishing industry.



Project to build a regional cycle model for people, goods, 
and money in the region

 The bank was aware of a challenge faced by Iwate Prefecture 
that, despite its high potential for renewable energy generated 
by its rich natural environment—the regional energy supply 
outstrips the regional energy demand—a large percentage of the 
prefecture’s income goes out of the region as energy payments.

 The bank examined regional new power businesses in which the 
bank group would be proactively involved in the operations, and 
aimed to revitalize the regional economy and promote 
decarbonization by facilitating the circulation of renewable 
energy and money within the region, and to secure revenue 
sourced by creating new business models.

Existence of a precedent project

 The business operator of the precedent 
project started a regional cycle business in 
April 2020 to provide regional renewable 
energy (hydropower) to the region.

 The bank was able to verify the 
effectiveness and sustainability of a regional 
cycle model by utilizing the precedent 
project.

Project to build a regional cycle model for 
people, goods, and money in the region

Project 
title

Background

Summary

Regional economic analysis

 The bank monitored the outflow of energy payments to outside 
the region.

 In light of the prefecture’s high potential for renewable energy, 
the bank recognized the need for local energy production for local 
consumption.

The bank’s mid-term management plan

 The bank set the “creation of new business areas” as part of its 
current mid-term management plan, and identified regional new 
power businesses as one of the candidates for this goal.

Case 2: The Bank of Iwate, Ltd.

Approach 1 Approach 2 Approach 3

Regional Income Cycle 
Structure in Iwate Prefecture

Production 
and sales

Distribution

Expenditure

Income

Income

4,674.5 billion yen

6,164.9 billion yen
Income

4,674.5 billion yen

3.2% of GRP

Energy payment

151 billion yen

IncomeSource:prepared based on Value Management 
Institute, Inc.,
“Regional Economic Cycle Analysis 
System.”



 The bank verified the 
effectiveness and sustainability of 
the regional cycle model of this 
precedent case in the region.

Steps DescriptionKey points

 The bank conducted a survey of new power companies in the 
region to select a precedent model.

 The bank selected as a model company Kuji Regional Energy Co., 
Ltd. (Kuji City), a regional new power company seeking to 
revitalize the region through intra-regional circulation and return of 
profits.

Interview

Exploring 
support

Building 
hypotheses on 

regional 
challenges

Case 2: The Bank of Iwate, Ltd.

 Hearing the insights of businesses 
that are working on precedent 
projects

 Discussing policies with local 
governments with which the bank 
group intends to work together 
for the project

 Identifying challenges in the 
project operations

 Analyzing economic spillover 
effects with regional economic 
cycle analysis tools

 Through interviews with the precedent company, the bank sorted 
out the profitability of each type of customer, the importance of 
securing stable power sources, and industry-related knowledge.

 The bank reaffirmed that cooperation with local governments was 
essential for renewable energy-based new power businesses, and 
also held interviews with officials of local governments including 
the Iwate prefectural government about policy trends toward 
decarbonization.

 The bank identified challenges in the project operations. It 
categorized major challenges into five groups—(i) regulations on 
business scope, (ii) relationship with existing power companies, (iii) 
supply and demand management, (iv) securing stable power 
sources, and (v) customer development—and established priorities.

 The bank is also continuing to analyze the economic spillover 
effects of the project with regional economic cycle analysis tools

Expected Impact

Environment
 Promoting the formation of a low-carbon society and 

strengthening responses to climate change risks

 Contributing to the declaration of virtually zero carbon 
dioxide emissions by local governments

Society and economy
 Revitalizing the regional economy through money 

circulation within the region, lower electricity costs, 
and the acquisition of foreign currencies

 Revitalizing the local community through urban 
development and the development and strengthening 
of industries

Project to build a regional cycle model for people, goods, 
and money in the region

Approach 1 Approach 2 Approach 3



Iwate prefectural and 
municipal 

governments

Regional 
new power 
generation 
business

Iwate Bank 
Group

Structure (stakeholders)

Project to build a regional cycle model for people, goods, 
and money in the region Case 2: The Bank of Iwate, Ltd.

Customers

Electricity 
and electric 
power sales

Investment and 
cooperation

Regional new electric 
power

(Existing business 
partner)

Renewable 
energy business 
operators in the 

prefecture

Approach 1 Approach 2 Approach 3

３

Key points

(i) Dialogue with local governments

• As cooperation with local governments 
was necessary for the bank group to 
undertake this project, the bank held 
interviews with local governments about 
policy trends toward decarbonization.

• The bank also conducted joint study 
sessions with officials of the prefectural 
and municipal governments.

(ii) Proactive operational support

• The bank considered a regional new power 
generation business where the bank group 
would be proactively involved in the 
operation.

(iii) Gathering information from a model 
project

• The bank verified the effectiveness and 
sustainability of a regional cycle model by 
using a client company that was engaged 
in a new electricity business in the region 
as a precedent case.

１

２



Points of difficulty

 The project was not realized by the bank alone, but with 
the cooperation of local governments and with the 
understanding of local companies and other organizations. 
But, it took more time than expected to confirm and 
adjust the opinions of the decision-making departments of 
the organizations concerned.

 The bank concentrated its business domain on the new 
electric power business field, so it did not sufficiently 
consider the development of measures and services 
derived from this business.

 It took time to find tools to understand the economic 
spillover effects of the new power project on the region, 
and so the bank was unable to fully and numerically verify 
the support for the social impact created by the project.

Future efforts

 The bank plans to hold a study meeting with Iwate 
Prefecture by the end of the fiscal year with the aim of 
having regional circulation penetrate and expand using 
local renewable energy sources, and also plans to 
strengthen cooperation in the new power business.

 The bank is also reviewing the entire scheme of the 
project, adding that the proceeds from the project will be 
used for community development and other regional 
revitalization projects.

 It is continuing to conduct numerical analysis with regional 
economic cycle analysis and other tools.

Review of the Project Advice from the committee members

• The bank was proactively involved in the 
regional new electric power generation business, 
and examined a model project that aimed to 
revitalize the regional economy and promote 
decarbonization by embodying a mechanism for 
regional energy consumption through the use of 
renewable energy.

• The bank clarified and sorted out the current 
challenges based on the results of the survey 
conducted in this project on profitability by 
customer type, importance of securing stable 
power supply, and industry-related knowledge. 
We believe that it will be important to see how 
the bank will work toward the realization or 
commercialization of a regional revitalization 
model that leads to regional circulation.

• Cooperation with local governments and 
companies is essential for the new electric power 
business, which focuses on local production for 
local consumption. We hope that the bank will 
hold a study group to discuss the mechanism of 
regional circulation and ways of expanding 
stable power supply procurement, and conduct 
further research and study to achieve results 
that will lead to the realization of a regional 
circulation ecosystem for ESG finance where 
people, goods, and money circulate within the 
region.

“

Project to build a regional cycle model for people, goods, 
and money in the region Case 2: The Bank of Iwate, Ltd.

Approach 1 Approach 2 Approach 3



Formation of local communities with a focus on sustainability and 
establishment of a system to support community efforts to solve 
regional challenges

 The bank undertook this project with the aim of setting up a 
platform and establishing a system that can evaluate regional 
companies based on ESG factors, believing that regional 
financial institutions with deep roots in the region must take the 
lead in addressing various changes in the environment that 
raised concerns about the sustainability of the region.

 In this project, the bank set up a platform in Nasushiobara City 
and Utsunomiya City together with local governments and 
businesses to identify regional challenges and resources, and 
uncovered solutions.

Formation of local communities with a focus on sustainability 
and establishment of a system to support community efforts to 
solve regional challenges

Project 
title

Background

Summary

Change in awareness as a financial institution

 The bank’s staff in charge of the environmental sector had been using an interest subsidy program of the 
Ministry of the Environment since 2013, and learned about this project at a briefing by the ministry in FY2019. 
The bank applied for the Regional ESG Finance Promotion Project for the first time in FY2019, as it received 
consultations on projects that would meet ESG factors. The Bank had a number of realizations as it proceeded 
with this project and thought that, given the current external environment, it would be necessary for a regional 
financial institution to take action.

Promotion of efforts by neighboring municipalities

 Nasushiobara City, which is the target of this project, had been actively developing environmental policies. 
Utsunomiya City was also implementing related initiatives as an SDGs future city.

Case 3: The Tochigi Bank, Ltd.

Approach 1 Approach 2 Approach 3

Local 
governments

Ability to 
send out 
messages

Adjustability

Sustainable 
local 

community

ESG/SDGs 
platform

Sharing regional 
challenges

Uncovering regional 
resources

Place for empathy and 
sharing

Place for relation building

Place for developing 
business ideas

Sharing 
challenges and 

empathy for 
vision

Problem solution and 
commercialization of 
resource utilization 

business

Local 
companies

Enthusiasm

Mobility

Technological 
capability

ESG/SDGs 
Regional Vision

Consideration of 
problem-solving
Consideration of 

resource utilization

The Tochigi 
Bank, Ltd.

Fund supply

Credit-
worthiness

Information 
network



 Identifying potential priority 
challenges in the target region

Steps DescriptionKey points

 The bank sought to understand the impact of 
medium- and long-term challenges (climate change, 
etc.) on the target municipalities.

Hypothesis-
building to solve 

regional 
challenges

Case 3: The Tochigi Bank, Ltd.

Expected Impact

Environment
 Reduction of CO2 emissions

(Promoting efforts for carbon neutrality)

Formation of local communities with a focus on sustainability and 
establishment of a system to support community efforts to solve 
regional challenges

Society and economy
 Creating new businesses that contribute to 

solving regional challenges 
(Job creation, etc.)

 Setting a platform to involve 
local governments and 
companies

 The bank set up a platform in the target cities to 
involve local governments and enthusiastic 
companies, organizations, and individuals in order to 
implement studies to resolve the challenges.

Cooperation with 
diverse 

stakeholders

 Formulating a common vision 
and aligning participants’ 
perceptions

 Participants discussed what they wanted the region 
to be (what it should be) in the medium and long 
term, and developed a common understanding of 
the direction it should take.

Setting common 
goals

(Vision 
formulation)

 Creating business ideas to 
solve the challenges

 In order to realize the ideal state of the region in the 
medium to long term, the bank and participants 
created business ideas that contribute to solving the 
challenges.

Exploring 
support

Approach 1 Approach 2 Approach 3



Key points

(i) Cooperation with local governments

• The bank strengthened tis relationship with 
local governments by regularly exchanging 
information.

• In cooperation with local governments, the 
bank encouraged them to understand the 
purpose of the initiatives and to actively 
participate.

(ii) Setting a platform

• The bank set up a platform to involve local 
governments and companies.

• The bank held workshops at the platform to 
identify regional challenges and resources, 
and to generate business ideas.

(iii) Contacting enthusiastic local companies

• In order to involve local companies in Point 
(ii), the bank identified and contacted those 
that had a desire to solve regional 
challenges.

• The bank acquired relevant information not 
only by sharing it within the financial 
institution, but also by making contact with 
local governments through their initiatives.

Municipal 
governments

Head office

The Tochigi Bank, Ltd.

Structure (stakeholders)

Formation of local communities with a focus on sustainability and 
establishment of a system to support community efforts to solve 
regional challenges Case 3: The Tochigi Bank, Ltd.

Local companies

Management 
Planning Dept.

Management 
Strategy Office

Credit Dept.

Branches

２

3

Platform

Corporate 
Business Dept.

etc.

１

Approach 1 Approach 2 Approach 3



Findings and points of difficulty

 By looking at unsustainable regions from the 
perspective of ESG factors, the bank learned that there 
are risks and opportunities; that regional financial 
institutions have a key role to play in sustaining 
regions; and that they can help solve regional and 
social challenges by connecting with local governments 
and companies through a platform.

 Because it was likely to take time to create a problem-
solving business, there was some discussion within the 
bank as to whether it would lead to profitability for the 
bank or whether it would be a loss in the short term. 
But the bank was aware that a long-term perspective 
was essential. The bank eventually found that this 
long-term initiative would improve its branding, and 
that through empathy and sharing with local 
businesses at the platform, they would be able to 
become like-minded partners to improve their 
communities, which in turn would lead to business 
consultations and dialogue, and to consulting, loans, 
and other revenue for the bank. This could be a new 
sales approach using ESG as a starting point.

Future efforts

 The bank is still in the early stages of its efforts, and 
different municipalities have different sizes, challenges, 
and resources, so the bank is still experimenting with 
different approaches.

Review of the Project Advice from the committee members

• Regional financial institutions know 
their local customers very well, but do 
they have a comprehensive 
understanding of the strengths of 
regional resources and regional 
challenges? Have they been able to 
envision the future of their regions in 
light of the major changes of the times?

• Tochigi Bank, together with local 
governments, companies and 
organizations, has launched a platform 
to understand the strengths of regional 
resources and challenges. Through this 
process, various local actors have come 
to think about solutions to regional 
challenges as their own business.

• Perhaps they have found the right 
facilitator to deepen their discussions in 
these places and create a new common 
vision.

• From now on, we look forward to seeing 
that their discussions to evolve and the 
bank will be able to successfully apply 
the results to their banking operations.

“

Formation of local communities with a focus on sustainability and 
establishment of a system to support community efforts to solve 
regional challenges Case 3: The Tochigi Bank, Ltd.

Approach 1 Approach 2 Approach 3



Model project for medical and welfare facilities for electricity self-
sufficiency using disaster-responsive solar PV power generation and 
storage batteries

 Disaster risks have increased in recent years, but welfare and nursing care 
facilities need electricity even when a disaster occurs. However, welfare 
facilities for the elderly in Gunma Prefecture have no backup power supply 
facilities, and some of them are unable to use lighting, air conditioning, and 
communications in their facilities in the event of a disaster power outage.

 This project examined models that contribute to improving disaster 
resilience through an electricity self-sufficiency system, taking advantage of 
the long hours of sunlight in Gunma Prefecture. At the same time, the 
project aimed to build a model and accumulate know-how so that branch 
employees will be able to identify business opportunities in the course of 
their daily activities and expand them horizontally.

ESG Finance Initiatives

 The bank has established the “Towa Bank SDGs Declaration” and 
has been promoting ESG finance initiatives. In this context, the 
bank has been working to make ESG perspectives a habit as part 
of the daily sales activities.

 It recognizes that it is very important to develop a system that
involves the entire bank in order to support the core business of 

its business partners.

Model project for medical and welfare facilities for 
electricity self-sufficiency using disaster-responsive solar 
PV power generation and storage batteries

Project 
title

Background

Summary

Case 4: The Towa Bank, Ltd.

Approach 1 Approach 2 Approach 3

The Project

Environment

Welfare Disaster 
prevention

Support the aging 
society

Support the creation of 
a sustainable society

Make an impact

Support the local 
community

Support 
sustainable community 

development



 Analyzing external environment, 
including policy changes

 Examining the framework for the 
model project

Steps DescriptionKey points

 The bank analyzed the current status of elderly facilities
 It analyzed future prospects in view of the end of the FIT system.
 It formulated an overall picture of the model project based on these 

analyses.

Interview

Preparation

Case 4: The Towa Bank, Ltd.

 Conducting questionnaires and 
interviews with facilities subject to 
the demonstration experiment

 The bank held test-ride events for electric vehicles to be introduced in the 
model project.
It learned the actual situation of users (facility employees), including 
riding comfort.

 It also assessed power facilities and consumption, and disaster needs of 
elderly facilities.

Expected Impact

Environment
 Reducing CO2 emissions attributable to the 

widespread use of solar photovoltaic systems

Model project for medical and welfare facilities for electricity self-
sufficiency using disaster-responsive solar PV power generation and 
storage batteries

Understanding 
the challenges 

and value
 Assessing potential impact

 The bank found out the impact based on changes in the external 
environment and interviews.

Sharing/
coordination

 Understanding the future 
prospects of business partners and 
sharing challenges and 
opportunities

 The bank held dialogue with local governments and elderly welfare 
facilities to understand their future business needs.

Approach 1 Approach 2 Approach 3

Exploring 
support

 Considering the establishment of a 
system for future horizontal 
expansion and project discovery

 Based on this project, the bank organized systems and costs for the 
installation of renewable energy facilities.

 It also considered creating support materials for proposals to other 
business partners.

Society and economy
 Improving resilience during disasters



Structure (stakeholders)

Model project for medical and welfare facilities for electricity self-
sufficiency using disaster-responsive solar PV power generation and 
storage batteries Case 4: The Towa Bank, Ltd.

Local 
governments

Branches

Universities and 
local companies

(Regional support 
organizations)

２

３

４

Head office

1

Key points

(i) Preliminary surveys and project studies

• The bank performed business potential 
assessment.

• It considered internal and external application 
tools.

• The head office provided information and feedback 
on know-how accumulated through business 
operations, and the parties concerned also 
communicated information to the head office.

(ii) Interview and research

• The bank obtained data on energy consumption 
from facilities.

• It also received data taken from camcorders on 
small EVs.

(iii) Cooperation with local governments

• The bank received data from local governments to 
analyze the needs of elderly welfare facilities and 
their current situation.

• It also cooperated with the parties concerned for 
organization-wide implementation of the model.

(iv) Cooperation with regional support organizations

• The bank received support from universities for 
data analysis.

• It examined potential businesses for equipment 
installation, together with these organizations.

Facilities subject 
to the model 

project

Approach 1 Approach 2 Approach 3



Findings

 It was found that the ownership of the facility and 
the name of the electricity contract had a significant 
impact on the decision of whether or not to install 
solar PV equipment. Based on this, the bank 
recognized the need to understand in advance the 
appropriate facility conditions for the horizontal 
expansion of this model.

Future efforts

 We at the bank would like to expand this model 
horizontally and enhance regional sustainability from 
both environmental and economic perspectives. In 
addition, by accumulating a large amount of know-
how through horizontal expansion, we would like to 
encourage bank employees to foster understanding 
of ESG, incorporate ESG factors into business 
potential assessment, and provide support for our 
core businesses.

Review of the Project Advice from the committee members

• The bank examined a model project for 
disseminating a disaster-responsive electric 
power self-sufficiency system using solar 
photovoltaic and storage batteries for elderly 
welfare facilities, which included three ESG 
factors of environment, welfare, and disaster 
prevention.

• The project seems to have enabled the bank 
to strengthen its partnerships with local 
governments and elderly welfare facilities, 
and create a system that meets the needs of 
the local community and the target facilities. 
We believe that it will be important for the 
bank to have a policy (way forward) to realize 
the introduction of the system based on the 
current challenges.

• These efforts to improve resilience will also 
support the expansion of renewable energy 
systems, which will lead to a reduction in CO2

emissions, and the creation of an 
autonomous, decentralized society based on 
local production and local consumption in line 
with coexistence between the environment 
and the economy. We hope that the bank will 
produce results in their efforts to promote 
ESG regional finance that takes advantage of 
regional characteristics, including the 
horizontal expansion of this model project.

“

Model project for medical and welfare facilities for electricity self-
sufficiency using disaster-responsive solar PV power generation and 
storage batteries Case 4: The Towa Bank, Ltd.

Approach 1 Approach 2 Approach 3



Realization of a new understanding of business feasibility considering 
ESG factors for companies engaged in the project to introduce 
intellectual asset management

 The Bank’s management philosophy is the development of 
SMEs, individual customers, and communities in the Tokyo 
metropolitan area, and it has long been implementing the 
“Intellectual Asset Management Introduction Project” that 
focused not only on financial information but also on non-
financial information.

 In this project, the bank examined and practiced ESG-
oriented business potential assessment for business partners 
who had implemented the “Intellectual Asset Management 
Introduction Project” with the aim of understanding 
corporate value and business risks in a more in-depth 
manner and establishing a feedback mechanism.

Realization of a new understanding of business feasibility 
considering ESG factors for companies engaged in the project to 
introduce intellectual asset management

Project 
title

Background

Summary

Recognizing the importance of ESG finance

 The bank recognized that incorporating ESG factors in 
understanding and assessing business potential is 
essential for maintaining a sustainable regional 
economy, and is also essential for contributing to the 
realization of the SDGs as a financial institution.

Impact of COVID-19

 The bank expected that it would become increasingly 
important to provide thorough support for the core 
business, especially for customers affected by 
COVID-19.

 It strongly recognized that financial institutions need 
to take medium- to long-term perspectives on the 
business potential (business risk) of companies and 
to support them from an ESG perspective.

Case 5: Kiraboshi Bank, Ltd.

Approach 1 Approach 2 Approach 3

 Approach based on 
visualization of impact

 Visualize the value 
provided by business 
partners in their 
existing businesses

 Analyze how SDGs can 
contribute to higher 
corporate value, and 
provide feedback, 
consulting services, and 
other support

Perspectives 
emphasized in existing 

initiatives

Project to 
Introduce 

Intellectual 
Asset 

Management

Focus on 
digging 

deeper into 
the internal 

environment.

Perspectives to be 
especially emphasized 

in this project

External 
environmental 

trends
(SWOT/PP analysis)

Understand 
impact through 
the supply chain

Attentive 
engagement



 Creating a framework
 Organizing medium- to long-term 

trends in target industries and 
sales destinations, etc.

 Organizing trends in the external 
environment

Steps DescriptionKey points

 The bank created a framework to visualize the relationship between the 
business of business partners and the environment, society, and the 
economy.

 The bank investigated the medium- and long-term direction of the 
industries to which business partners belong. It also sought to identify 
items that might have an impact, as well as understand the medium- to 
long-term strategies and environmental and social goals of these business 
partners’ customers.

Interview

Preparation

Case 5: Kiraboshi Bank, Ltd.

 Confirming 
the commercial flows and 
medium- to long-term direction

 The bank confirmed the relationship with commercial and business 
partners (including whether or not there are any requests regarding 
environmental targets, etc.).

 It confirmed its recognition of the trends in the external environment 
identified in the preliminary preparation, as well as medium- to long-term 
business plans and R&D trends based on that recognition.

Expected Impact

Environment, society and economy
 (Maximizing the positive impact while mitigating the negative impact of the initiatives)

Realization of a new understanding of business feasibility considering 
ESG factors for companies engaged in the project to introduce 
intellectual asset management

Understanding 
the challenges 

and value

 Identifying commercial flows and 
assessing the impact

 Preparing a feedback sheet

 Based on interviews, the bank organized the commercial flows and 
assessed the environmental and social impact of initiatives for the 
entire commercial flows.

 Based on impact assessment, the bank prepared a feedback sheet 
that included a storyline on the direction of medium- to long-term 
initiatives.

Sharing/
coordination

 Dialogue with business partners 
based on feedback sheets

 The bank engaged in dialogue with business partners based on the 
feedback sheets, confirmed the management resources required to 
implement specific initiatives, and considered what support it could 
(or should) provide.

Approach 1 Approach 2 Approach 3



Key points

(i) Setting a framework and conducting 
preliminary survey

• The head office considered ESG factors and 
examined frameworks and implementation 
procedures to understand business potential.

(ii) Interview and feedback

• The bank, in cooperation with the head 
office, held interviews and conducted impact 
assessment based on the results of 
interviews.

(iii) Cooperation with Tokyo Metropolitan Small 
and Medium Enterprise Support Center

• The bank communicated its initiatives to the 
Center and considered collaboration 
measures to increase the number of 
companies contributing to the realization of 
the SDGs in the region.

(iv) Cooperation with experts

• The bank also communicated the initiatives it 
planned to implement to experts with whom 
it has been collaborating, and worked with 
them toward the same goal.

Tokyo Metropolitan 
Small and Medium 
Enterprise Support 

Center
Head office

Structure (stakeholders)

Realization of a new understanding of business feasibility considering 
ESG factors for companies engaged in the project to introduce 
intellectual asset management Case 5: Kiraboshi Bank, Ltd.

Companies
(Existing business 

partner)

Approach 1 Approach 2 Approach 3

Cooperation 
Promotion Dept.

Metropolitan 
Cooperation 

Promotion Office

SDGs Promotion 
Team

Branches

Experts

１

２

３

４

Kiraboshi Bank, Ltd.



Points of difficulty

 The bank initially envisioned project implementation based on 
an outside-in approach. The bank, however, was informed of 
the reality of SMEs—that is, they were unwilling or willing but 
hesitant because of the possibility of deviating from their core 
business. So, it visualized the relationship between existing 
businesses and the environment, society, and the economy, and 
used two different frameworks depending on the characteristics 
of business partners: one created based on the relationship to 
examine risks and opportunities, and the other, an initial 
proposal.

 The bank put the former framework into practice to visualize 
the relationship between existing businesses and the 
environment, society, and the economy. But there are still many 
challenges to be addressed for the project to be self-propelling. 
For example, access to data in external environmental trend 
surveys and how to conduct and determine the excellence of 
impact evaluations are challenges that need to be addressed for 
the project to be self-propelling.

Future efforts

 The bank believes that external environmental analysis is 
important to understand ESG factors, and will create and clarify 
a medium- to long-term business story of each customer by 
conducting impact assessment based on this analysis.

 Although Kiraboshi Bank is a latecomer in the ESG/SDGs field, it 
will make the most of what it has learned in this project to 
make it a unique initiative for the bank.

 Local governments and other parties must take urgent 
measures against COVID-19. We would like to make 
preparations so that we can work together with them on 
ESG/SDG initiatives in a post-COVID-19 era.

Review of the Project Advice from the committee members

• The external environment related to 
ESG is changing dramatically, with the 
declaration of decarbonization in the 
midst of this year’s project. It would not 
be an exaggeration to say that the very 
core of Kiraboshi Bank’s SDGs 
declaration is to ensure that SMEs are 
not left behind in this wave.

• At the same time, the seeds of 
innovation for solving environmental 
problems lie in these SMEs, and it is 
essential to proactively discover the 
value of their skills and craftsmanship 
and link them to business development. 
Kiraboshi Bank will play a more 
important role than ever before.

• The bank understands that there are 
still many challenges to be addressed, 
such as external environmental factors 
and knowledge required for impact 
analysis, but it seems that the bank has 
set the direction of ideas and 
inspiration. We hope that the bank will 
systematically work on building 
knowledge to implement this.

“

Realization of a new understanding of business feasibility considering 
ESG factors for companies engaged in the project to introduce 
intellectual asset management Case 5: Kiraboshi Bank, Ltd.

Approach 1 Approach 2 Approach 3
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Project to promote the branding of zero-CO2 agricultural products 
using agricultural residues such as tomatoes, and pruned branches of 
fruit trees as fuel

Project 
title

Challenge in business potential assessment

 The bank had not been able to clearly incorporate 
ESG factors into its business potential assessment.

Case 6: The Yamanashi Chuo Bank, Ltd.

Approach 1 Approach 2 Approach 3

Emergence of regional challenges

 Regional challenges have arisen against the backdrop of 
the increasing number of new fruit orchards and 
horticultural facilities (vegetables) in the prefecture. For 
example, a large amount of post-harvest residue is being 
discharged as industrial waste, and smoke damage from 
open burning of fruit tree pruning branches is occurring.

 Yamanashi Prefecture has a thriving agricultural industry with the 
largest grape and peach harvest in Japan. In particular, the Akeno
area of Hokuto City in Yamanashi is home to one of the largest 
concentrations of tomato production companies in Japan.

 In this project, the bank thought that it might be possible to 
simultaneously solve a challenge facing agricultural production 
companies in Hokuto City (increasing fuel costs) and a regional 
challenge (increasing residue and smoke damage from open 
burning) through the introduction of a biomass boiler, and the 
bank confirmed the feasibility of this project and its evaluation 
from the perspective of ESG regional finance.

 The bank also sorted out future policies to be considered for the 
realization of this goal, such as a stable fuel supply system and the 
branding of agricultural products aiming for a CO2-free Yamanashi.

Project to promote the branding of zero-CO2 agricultural 
products using agricultural residues such as tomatoes, and 
pruned branches of fruit trees as fuel

Summary

Background



25

Case 6: The Yamanashi Chuo Bank, Ltd.

Environment
 Mitigating smoke damage caused by open burning
 Healthier forest environment
 Reduction of food residues 

Project to promote the branding of zero-CO2 agricultural products 
using agricultural residues such as tomatoes, and pruned branches of 
fruit trees as fuel

Approach 1 Approach 2 Approach 3

Society and economy
 Revitalizing the regional economy by circulating 

costs within the region that had been flowing out of 
the region

 Identifying and exploring 
regional challenges

 The bank had a series of dialogues with agricultural production 
companies in Hokuto City and other business farmers in the 
neighborhood to deepen its understanding of regional 
challenges.

Interview

Preparation

 Holding interviews with both 
business entities and suppliers 
of biomass resources

 The bank held interviews not only with business entities but 
also with wineries and forestry businesses that supply pruned 
branches of fruit trees.

 It also held interviews with the prefectural government to 
obtain information for considering sales measures.

Understanding 
the challenges 

and value

 Conducting business potential 
assessment of economic 
efficiency and CO2 reduction 
potential

 The project included a demonstration test to see if the tomato 
residue could be used as fuel.

 The bank assessed business potential by considering both the 
economic aspect and the environmental and social aspects.

Sharing/
coordination

 Organizing the eco-cycle in 
the community in a 
diagrammatic and visible way

 The bank shared challenges faced by business entities when 
installing equipment and solutions to the challenges.

 It also illustrated and visualized what should be done, such as 
a circulation throughout the region.

Steps DescriptionKey points

Expected Impact
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Head office

Project to promote the branding of zero-CO2 agricultural products 
using agricultural residues such as tomatoes, and pruned branches of 
fruit trees as fuel Case 6: The Yamanashi Chuo Bank, Ltd.

Agricultural 
production 
companies

in Hokuto City

Approach 1 Approach 2 Approach 3

Consulting 
Sales Dept.

Experts

Yamanashi 
Prefecture

３

２

１

Key points

(i) Deepening the understanding of challenges 
through dialogue with local companies

• Through dialogue with local companies, 
mainly agricultural production companies in 
Hokuto City, the bank gained an 
understanding of the challenges in the region 
and created business ideas to solve these 
challenges.

(ii) Systematizing knowledge through 
cooperation with experts

• In cooperation with experts with knowledge 
on biomass utilization, the bank organized 
perspectives on assessing business potential 
of biomass utilization and created a quick 
reference table that can be used for 
horizontal expansion.

(iii) Understanding the direction of policies of 
local governments through interviews with 
them

• The bank held interviews with the prefectural 
government to understand its policies and 
considered sales measures while taking into 
account the prefectural government’s 
initiatives.

Structure (stakeholders)

The Yamanashi Chuo 
Bank, Ltd.
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Project to promote the branding of zero-CO2 agricultural products 
using agricultural residues such as tomatoes, and pruned branches of 
fruit trees as fuel Case 6: The Yamanashi Chuo Bank, Ltd.

Approach 1 Approach 2 Approach 3

Findings and points of difficulty

 The bank was able to consider the creation of 
businesses that use tomato residues and fruit tree 
pruning branches as fuel because it started with 
investigating regional challenges.

 By taking the perspective of impact assessment, the 
bank was able to sort out the impact of its initiatives 
within the project on the local environment, society, 
and economy, and use this information to consider 
measures to solve the challenges. The bank 
recognizes, however, that the impact assessment 
method needs to be examined over time.

Future efforts

 The Bank was able to find out that multiple 
businesses and organizations in the prefecture were 
related to the utilization of agricultural residues. The 
bank believes that it will be able to promote 
initiatives in cooperation and collaboration with 
those stakeholders in the future.

 Based on the experience gained through this 
project, the bank will continue to actively support 
the SDG initiatives of its customers. The bank will 
also widely promote the use of various SDG 
financing schemes (institutional loans, private 
placement bonds, funds) that it has developed to 
promote ESG finance.

Review of the Project Advice from the committee members

• Yamanashi prefectural and all local 
governments in the prefecture made 
the 2050 Zero Carbon Declaration at the 
end of this fiscal year, and agriculture is 
playing a part in this declaration. This 
project, entitled “branding of zero-CO2

agricultural products” in advance of this 
declaration, shows the great potential 
of the role of regional financial 
institutions in the ESG era.

• By linking the challenges that local 
communities are actually facing today 
with major national and global trends 
such as zero carbon, we can expect that 
local challenges will be viewed and 
solved systematically, rather than as 
one-off local problems.

• The bank has been able to learn about 
local players who share its awareness of 
challenges. Bringing together these 
stakeholders is essential for agricultural 
branding, and we hope that the bank 
will take the lead in creating a platform 
for this purpose.

“



Project to establish a support system for customers as a 
regional financial institution 
for climate change issues

Project to establish a support system for customers as a 
regional financial institution for climate change issues

Project 
title

Background

Summary

Case 7: The Hokuriku Bank, Ltd.

Approach 1 Approach 2 Approach 3

Need for climate change response

 As the movement toward the realization of the below 2.0°C target of Paris Agreement in 2015 is 
accelerating, the bank recognized that addressing climate change-related risks and opportunities to 
achieve below 2°C target was necessary for the revitalization and sustainability of the region.

Identifying opportunities and risks

 In addition, following the release of the Recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD) in 2017, major companies have been using future-oriented scenario 
analysis to develop their strategies and disclose relevant information, and climate change is an 
unavoidable theme even for SMEs in the region. Thus, the bank decided to undertake this project, 
considering that the bank should first understand physical risks of climate change and transition 
risks to a low-carbon society, as well as the opportunities in these areas, and then organize and 
examine the necessary initiatives.

Conceptual image of the aluminum industry in the region

Scrap industry

Trading company (virgin material)

Secondary alloy manufacturing 
(recycled materials)

Building material-related 
manufacturing

General consumer goods-related 
manufacturing

To housing manufacturers via 
wholesalers

To manufacturers and final consumers 
via wholesalers

Transport machinery-related 
manufacturing

To transport machinery manufacturers 
via wholesalers

C
o
n
su

m
e
r

 The project identified areas of high importance 
in relation to climate change (“priority areas”) 
from the perspective of regional impact and 
the bank’s portfolio, examined how to support 
and respond to the priority areas as a regional 
financial institution, and sought to develop 
related businesses (e.g., business potential 
assessment and consulting support) in the 
future.



 Identifying specific industries, 
taking into account the 
impact on the value chain and 
other industries in the region.

Steps DescriptionKey points

 Based on the general scenario of policy and technological 
changes in the transition to a low-carbon society, the 
bank sought to gain an understanding of expected future 
changes and identified key areas of importance for the 
region and the bank itself using specific indicators.

Interviews and 
exploring 
support

Identifying key 
industries

Case 7: The Hokuriku Bank, Ltd.

 Selecting core companies and 
other target companies in the 
region with an awareness of 
the value chain

Expected Impact

Environment
 Contributing to the decarbonization of the 

aluminum industry and the value chain of end 
products made from aluminum

Society and economy
 Improving the resilience of the aluminum industry 

to transition risks and increasing its 
competitiveness for decarbonization

 The bank investigated if any precedent case was available 
for reference, and held interviews with customers. It also 
organized the findings of the survey and interviews, and 
considered tools for dialogue with customers (leading to 
business potential assessment) and solution menus, etc., 
based on the challenges and opportunities as a financial 
institution.

Project to establish a support system for customers as a 
regional financial institution 
for climate change issues

Approach 1 Approach 2 Approach 3

 Organizing risk and 
opportunity items and 
identifying segments that 
need special attention

 The bank organized future trends by aluminum 
application to understand the direction of the aluminum 
industry as a whole, and categorized and assessed them 
by industry and application to understand the impact of 
each usage and the risks and opportunities for each 
company.

Impact analysis
(Hypothesis-

building)



Aluminum-
related 

companies

Local 
community

Consider and 
implement measures 

and projects

Head office

Branches

Hokuriku Economic 
Research Institute

Key points

(i) Analysis of external environment

• Chiefly the head office conducted 
analysis.

(ii) Information-sharing

• The bank analyzed the external 
environment and held interviews, while 
sharing information with its branches and 
the Hokuriku Economic Research 
Institute.

(iii) Working together to solve challenges

• The bank worked with local governments 
and industry associations as appropriate 
to share knowledge.

(iv) Providing solutions to solve challenges

• The bank worked with local communities 
to provide solutions to their challenges.

(v) Interviews and promoting dialogue

• The bank worked with the Hokuriku 
Economic Research Institute to hold 
interviews and dialogue with companies.

Structure (stakeholders)

Project to establish a support system for customers as a 
regional financial institution 
for climate change issues Case 7: The Hokuriku Bank, Ltd.

Approach 1 Approach 2 Approach 3

３
１

２

２

5

4 4



Review of the Project Advice from the committee members

• In order for regional financial 
institutions to deal with TCFD, rather 
than conducting detailed scenario 
analysis, it is more realistic to assume 
specific physical and migration risks, 
and break them down to the business 
level and conduct specific analysis. In 
that sense, we believe that the bank’s 
initiative to focus on the aluminum 
industry, which is a major industry, in 
depth is a model for regional banks.

• A shift to green aluminum is taking 
place overseas. Decarbonization of the 
aluminum industry is a matter of life 
and death, so the engagement of local 
financial institutions is extremely 
important.

• On the other hand, innovative 
technologies can be implemented, and 
promising start-ups can easily grow in 
areas with a high concentration of 
industries. Literally, there are 
opportunities behind risks, and we 
believe that it is better to seek 
monetization from that perspective.

“

Project to establish a support system for customers as a 
regional financial institution 
for climate change issues Case 7: The Hokuriku Bank, Ltd.

Approach 1 Approach 2 Approach 3

Points of difficulty

 The interviews revealed that all companies were 
aware of climate change, albeit in varying 
degrees. However, we received the impression 
that many companies considered climate change 
measures to be costly.

Future efforts

 The bank considers strengthening cooperation 
not only with local financial institutions, but also 
with local communities (local governments and 
major local companies) to communicate the 
significance of these initiatives together and to 
create benefits from them.

 As for solutions, the bank should consider 
monetization to maintain sustainability, and it is 
necessary to create a win–win situation for 
customers, local communities, and the bank.

 This project was limited to the aluminum 
industry due to the limited time frame of the 
project, but the bank would like to use this 
approach to expand the project to other 
industries in the future.



Project to create a regional ecosystem for realization of a 
circular economy

 This project aimed to create a business model for the 
effective use of resources and land by using 
biodegradable plastics owned by a business partner.

 Initially, the bank considered a business model of 
using fibers made of biodegradable plastic for clothing 
and other products, but as it examined the external 
and internal environments through business potential 
assessment, it was able to gain a new understanding 
of the impact on the environment.

 The bank examined a business model that could have 
a positive impact on the environment using the 
technology owned by a business partner, and 
presented the company with a new business option.

Project to create a regional ecosystem 
for realization of a circular economy

Project 
title

Background

Summary

Vision as a financial institution

 In light of its contribution to the establishment of a circular and ecological economy and the promotion of SDGs, 
the bank decided to collaborate with this business project to promote environmental consideration initiatives of 
local companies

Environmental awareness of customers

 Company C, one of the bank’s customers that is mainly engaged in the plastic recycling business, is highly 
conscious of environmental considerations and is developing environmental initiatives through its business, 
advocating the 4Rs, which are friendly to the earth and return to the earth, in addition to the 3Rs.

 In this context, the company was increasingly in favor of realizing a circular economy through research and 
development of biodegradable plastics and the creation of ecosystems using these plastics.

Case 8: Hamamatsu Iwata Shinkin Bank

Approach 1 Approach 2 Approach 3

Degradation process of biodegradable 
polyester (right) and normal polyester 

(left), which are the subjects of this project

202 days laterBefore degradation



Approach 1 Approach 2 Approach 3

Project to create a regional ecosystem for realization of a 
circular economy Case 8: Hamamatsu Iwata Shinkin Bank

 Understanding the functions 
of the technology owned by a 
business partner

 Organizing the external 
environment

Steps DescriptionKey points

 The bank conducted in-depth examination of the functions of 
the technology and sought to understand its intrinsic value, 
such as the strength of the target technology.

 The bank investigated the initiatives of its business partners 
and industry leaders to understand the direction of the 
industries in which they operate.

Interview

Preparation

 Confirming the technology 
and commercial flows

 Confirming the impact the 
partner wants to create

 The bank checked the functions of the technology owned by 
the business partner and what can be achieved by utilizing it.

 It interviewed the business partner about the impact they 
wanted to create, and examined if the technology could 
enable them to realize their goals.

Expected Impact

Environment, society and economy
 Utilizing the technology owned by the business partner, which is a local resource, to maximize the positive 

impact while mitigating the negative impact of the initiatives

Understanding 
the challenges 

and value

 Identifying commercial flows 
and assessing the impact

 Based on interviews, the bank organized the commercial flows 
and assessed the environmental and social impact of initiatives 
for the entire commercial flows.

 The bank compared their services with those of their 
competitors to see if they could create the full impact that the 
market demanded.

Sharing/
coordination

 Feedback of the impact 
assessment

 Presentation of other options

 The bank provided an objective impact assessment of the 
business model being considered by the company and 
discussed support measures.

 The bank did not take ideas being considered by the business 
partner as a given, but shared any better options from the 
perspective of impact and business.



Approach 1 Approach 2 Approach 3

Project to create a regional ecosystem for realization of a 
circular economy Case 8: Hamamatsu Iwata Shinkin Bank

Key points

(i) Reflecting SDGs factors in business potential 
assessment sheet

• The bank shared examples of business 
potential assessments that took ESG/SDGs 
factors into account with the Credit Dept., and 
reflected them in the business potential 
assessment sheets to systematize know-how.

(ii) Technology-driven business assessment

• Starting with the biodegradable plastic 
technology owned by the company, the bank 
considered business models that would 
contribute to solving regional challenges.

(iii) Communicating information about ESG 
awareness-raising activities and projects of 
its business partners to the region

• The bank took the initiative in providing 
lectures and training to local companies and 
organizations to raise awareness of SDGs and 
ESG. It also introduced business partners to 
each other for business matching.

(iv) Examining ways to contribute to solving 
regional challenges

• The bank examined ways to contribute to 
solving regional challenges using the 
biodegradable plastic technology of its 
business partner.

Local community

Head office

Hamamatsu Iwata 
Shinkin Bank

Structure (stakeholders)

Companies

Credit Dept.

SDGs 
Promotion 

Dept.

Branches

１

２

３

Local 
companies

Enlightenment and 
presentation of 
applications of 

corporate products

４



Findings and points of difficulty

 As a challenge for a shinkin, the bank strongly felt the 
necessity for technical knowledge to create regional 
impact. The bank received a certain level of 
evaluation for its business potential assessment, but 
in light of the project, many challenges were pointed 
out as environmental initiatives. The bank found 
many challenges to be addressed in building a 
business model, as it was still unable to eliminate the 
impact of petroleum-based biodegradable plastics on 
climate change, and there were challenges related to 
recycling technology for clothing, systems to collect 
clothing, and laws and regulations, which raised 
concerns about a business model.

 As a result, the bank was able to identify areas where 
it should provide support and advice as a financial 
institution, and to recognize many challenges that 
should be shared before offering financing services.

Future efforts

 The bank took this into consideration as a concrete 
project, so it can now contribute to reflecting the 
findings in the bank’s business potential assessment 
sheets and improving staff awareness and 
effectiveness of business potential assessment in the 
future. The bank will develop and discuss this project 
as a case study of business potential assessment with 
the relevant departments and consider incorporating 
it into its shinkin bank policy.

Review of the Project Advice from the committee members

• There are many local companies that 
have advanced technologies and 
cutting-edge ideas. But they need 
support from financial institutions to 
develop their businesses.

• Traditionally, financial institutions have 
checked if their customers are capable 
of repaying loans before supporting 
them by lending money.

• In regional ESG finance, however, it is 
necessary to check not only whether 
the loan will be repaid, but also whether 
the project will lead to the sustainable 
growth of the company and whether it 
will have a positive impact on the local 
environment and society (whether it 
will have no negative impact).

• In this project, the bank shared with 
the business the weaknesses of their 
initial plan from an ESG perspective, 
and attempted to shift to a better 
business model. The way for regional 
financial institutions to survive is not 
simply to provide loans or not, but to 
work together with customers in order 
to sustainably grow their businesses.

“

Approach 1 Approach 2 Approach 3

Project to create a regional ecosystem for realization of a 
circular economy Case 8: Hamamatsu Iwata Shinkin Bank



Project to create a regional ecosystem through practice of ESG 
finance in the post-COVID-19 era

 The bank examined how to share the management policies 
and long-term visions required of local businesses, given the 
social changes surrounding the region and the accompanying 
changes in people’s awareness.

 The bank’s objective was to systematize a tool (“ESG dialogue 
tool”) for sharing through dialogue with businesses how 
business can contribute to solving local environmental and 
social challenges.

 In this project, the bank created, as the first step, a prototype 
of the “ESG dialogue tool” with a special focus on the tourism 
industry, a leading industry in the region, in order to 
systematize the tool.

Creation of businesses that adapt to various social changes, 
including the impact of the COVID-19 pandemic

 The spread of COVID-19 is having an impact on the local 
economy and changing the mindset of business partners and 
people.

 The bank recognized that the concept of the SDGs was 
becoming pervasive.

 The bank applied for this project because it believes that, as a 
community bank, it needs to accelerate its efforts to create 
businesses that solve local environmental and social challenges 
and to enhance the value of its businesses by supporting its 
partners in their core businesses in order to improve the 
sustainability of the region.

Project to create a regional ecosystem through 
practice of ESG finance in the post-COVID-19 era

Project 
title

Background

Summary

Case 9: The Kyoto Shinkin Bank

Approach 1 Approach 2 Approach 3

Target industry of the project

 The bank set the target as the tourism industry, a 
leading industry in the bank’s business area and an 
industry that had been significantly affected by the 
COVID-19 pandemic.

 The bank considered and implemented ways to 
support the industry, which required cooperation with 
a wide variety of stakeholders, but could expect a 
spillover effect on other industries involved.

 The bank believed that by seeking to revitalize a 
leading industry in the region, it would be linked to 
solving the challenges of the local community.

・ESGの定義付け

・「ESG評価シート」の
体系化（特定業種）

・ESG取組意識醸成
（金庫内）

・シートを活用した
企業価値向上

・「ESG評価シート」を
全業種に展開

・地域内イノベーション創出

・事例共有と波及効果

・当金庫ESG金融の確立

事業の位置付けと将来ビジョン

本事業の実施領域

• Higher corporate 
value through the 
use of dialogue 

sheet
• Application of 
“ESG dialogue 

tool” to all 
industries

• Innovation creation in 
the region

• Case sharing and 
spillover effects

• Establishment of ESG 
finance by the bank

• Defining ESG
• Systematizing the 
“ESG dialogue tool” 

(for a specific 
industry)

• Fostering awareness 
of ESG initiatives 
(within the bank)

Business domain of the project

Position of the project and 
future vision



 Identifying the most influential 
industry in the region

Steps DescriptionKey points

 It was clear that the tourism industry had a significant 
impact on Kyoto.

 The bank identified the tourism industry as a leading 
industry, given the diversity of its stakeholders.

Impact analysis 
(hypothesis-

building)

Identifying key 
challenges and 

industries

Case 9: The Kyoto Shinkin Bank

 Building hypotheses on the 
future form of the industry 
based on the policies of the local 
government and opinions of 
relevant businesses

 The bank researched the principles and policies of the 
tourism industry issued by Kyoto City and collected 
quantitative information such as questionnaires from 
tourists to build hypotheses on the future tourism and 
accommodation industry.

Expected Impact

Project to create a regional ecosystem through practice of ESG 
finance in the post-COVID-19 era

Interviews with 
business operators 

(hypothesis 
testing)

Exploring support
 Dialogue with local companies 

and governments

 The bank prepared an ESG dialogue sheet focusing on 
cross-SWOT analysis, referring to the perspectives of 
actual initiatives identified from the interviews. Then, it 
shared the future vision with businesses and explored the 
necessary support methods to achieve the vision.

Approach 1 Approach 2 Approach 3

Environment
 An increase in the number of businesses implementing 

environmental consideration initiatives was expected to 
help the region transition to decarbonization and improve 
environmental challenges.

Society and economy
 The revitalization of the tourism industry could be 

expected to have a spillover effect on various businesses 
that help shape the industry.

 Increasing the number of businesses that contribute to 
solving social issues, thereby increasing the sustainability 
of the region

 Holding extensive interviews 
with stakeholders in the tourism 
industry

 The bank held interviews with stakeholders in the tourism 
industry about their actual initiatives and thoughts on the 
future.

 It tested the hypotheses and investigated if any precedent 
initiatives were available for reference.

Throughout the dialogue, the bank’s staff recognized that understanding and sharing long-term risks and 
opportunities in terms of ESG and other factors would contribute to improving the sustainability of businesses, 
and the bank envisioned the following impacts on the region.



Structure (stakeholders)

Project to create a regional ecosystem through practice of ESG 
finance in the post-COVID-19 era Case 9: The Kyoto Shinkin Bank

Approach 1 Approach 2 Approach 3

Local 
governments and 

industry 
associations

Branches

Head office

Key points

(i) Knowledge accumulation

• The bank acquired knowledge about ESG.

(including understanding of risks and 
opportunities)

• The bank deepened knowledge of customers to 
be able to propose new approaches.

• It surveyed literature and quantitative data to 
prepare dialogue sheets.

(ii) Interview

• In order to build hypotheses on the ideal form 
of business, the bank interviewed local 
governments about their regional policies and 
ideas on the tourism industry.

• The bank held interviews with businesses 
(customers) on their actual initiatives and 
future vision.

(iii) System building

• The bank organized case studies based on the 
interviews.

• It created ESG dialogue tools.

• It worked with its branches to provide training 
on the use of ESG dialogue tools.

(iv) Cooperation with local governments

• The Bank worked with local governments to 
develop a common understanding of the ideal 
shape and direction of the tourism industry 
that the region was aiming for.

Tourist and 
accommodation 

businesses 
(customers)
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Findings and points of difficulty

 The project was launched initially with the main focus on 
assessing businesses from an ESG perspective, but after 
witnessing the impact of the COVID-19 pandemic, the 
project shifted to dialogue with businesses to solve 
challenges and share visions.

 The bank was able to reaffirm that it is important for 
financial institutions doing business across industries to 
think together in order to build a business model that 
would help local businesses improve their sustainability 
with an eye to the post-COVID-19 era.

 The bank needs to continue to accumulate knowledge 
and experience of how to link challenges that need to be 
solved in the short term with actions for the medium- to 
long-term vision.

 The bank felt that in order to ensure the smooth 
operations of this business, it is necessary to have a 
person in charge who can deal with all aspects of the 
business within the head office and between the 
branches and the head office, and that it would be 
desirable to have a person in charge who has a cross-
sectional position.

 In order to alleviate vague concerns of business partners 
due to various changes in the environment surrounding 
the region, the bank will continue to study and upgrade 
the system so that it can serve for other industries in the 
future.

Review of the Project Advice from the committee members

• We think that it was wise of the bank to 
shift its focus from assessment to 
dialogue in the ESG field, where there is 
no right answer. Expanding the scope of 
dialogue (interviews) to the entire value 
chain was effective in gaining a bird’s-
eye view of the tourism industry.

• Business potential assessment is 
literally to assess business potential, 
but with the increasing emphasis on 
stakeholders as a factor in the success 
of business, business potential 
assessment that does not take ESG into 
account is theoretically impossible.

• In our view, the Kyoto Shinkin Bank’s 
initiative is a novel attempt to find 
business potential assessment of a new 
era and a model for all financial 
institutions, not just shinkin banks.

• We feel at the same time that the 
dialogue perspective identified in this 
project still has room for development. 
We hope that the bank will continue to 
refine its perspective, incorporating the 
SDGs and other perspectives.

“

Project to create a regional ecosystem through practice of ESG 
finance in the post-COVID-19 era Case 9: The Kyoto Shinkin Bank

Approach 1 Approach 2 Approach 3



Project to establish a Nara model for regional development through 
the creation of a new residential style using Yoshino timber, a quality 
forest resource

 This project aimed to reconstruct the housing construction supply chain 
in order to promote migration to Nara Prefecture and solve the problem 
of empty houses. Specifically, the project examined the replacement of 
aging housing stock with ESG housing (houses that create new living 
styles) using Yoshino timber, a high-quality regional forest resource.

 ESG Housing is based on the following concepts: 

(1) use of wood produced in Nara Prefecture, especially Yoshino timber; 
(2) realization of a decarbonized society; (3) introduction of a sharing 
system; (4) realization of a lifestyle close to nature; and (5) cooperation 
with local construction companies.

Regional challenges

 Competition with overseas products is intensifying due 
to the advance of internationalization, and local 
industries are declining due to lack of successors.

Due to the aging of the population, which increased 
during the high-growth period, and the outflow of young 
people to large cities, the population is declining and the 
birthrate is decreasing at a rate faster than the national 
average.

 The housing stock built in the above period is 
deteriorating and the number of vacant houses is 
increasing due to the lack of successors. In addition, the 
local community is getting older and more sparse.

Project to establish a Nara model for regional 
development through the creation of a new residential 
style using Yoshino timber, a quality forest resource

Project 
title

Background

Summary

Caste 10: Nara Chuo Shinkin Bank

Approach 1 Approach 2 Approach 3

Understanding of regional resources

 The region is rich in history and has a safe and 
secure living environment with few disasters.

 The region is home to Yoshino timber, a high-
quality forest resource, and building companies 
with technical skills backed by tradition.



Steps DescriptionKey points

Caste 10: Nara Chuo Shinkin Bank

Expected Impact

Project to establish a Nara model for regional development through 
the creation of a new residential style using Yoshino timber, a quality 
forest resource

Approach 1 Approach 2 Approach 3

Environment
 The project was expected to promote the utilization of 

forest resources by creating demand for Nara timber, and 
the use of the abundant forest resources not only as 
building materials but also as biomass fuel.

 Realizing a decarbonized (carbon neutral) society and 
promoting high-insulation, low-energy housing and ZEH

Society and economy
 Building a community where people can mutually and 

jointly help each other by introducing a sharing system.

 Revitalizing the local economy by supporting businesses in 
their core business

 Encouraging migration to Nara and promoting measures 
against vacant houses

 Consistency with challenges 
recognized by the prefectural 
and local governments

Steps DescriptionKey points

 The bank identified challenges recognized by the prefectural and 
local governments from various documents and interviews.

 The bank identified and analyzed the current situation based on 
quantitative data to address the challenges.

Impact analysis

Identifying key 
challenges and 

industries

Forecasting future trends 
based on current data

Analyzing the current 
situation and challenges 
based on supply chain 
analysis

 The bank conducted questionnaires and interviews to identify 
potential needs for timber produced in Nara Prefecture, 
especially Yoshino timber.

 The bank organized the direction to head in with challenge-
solving by analyzing the supply chain of its business partners 
and interviewing the parties concerned with similar cases.

 Based on the SDGs guidelines for the construction industry, etc., 
the bank designed and conducted an interview survey with 
business partners to reconfirm the current situation and 
understand their efforts toward SDGs.

Interview

Exploring 
support

 Dialogue with local companies 
and governments

 The bank aimed to establish a financing method for ESG housing 
and to enhance ESG-based business potential assessment for 
local companies.

 The bank promoted dialogue with local governments and carried 
out activities toward a partnership agreement for “promotion of 
migration” and “measures against vacant houses.”



Structure (stakeholders)

Project to establish a Nara model for regional development through 
the creation of a new residential style using Yoshino timber, a quality 
forest resource Caste 10: Nara Chuo Shinkin Bank

Approach 1 Approach 2 Approach 3

Local governments

Branches

Yamato Forest 
Management 
Association

(Regional support 
organization)

Head office

Supply chain from forestry 
to local residents
(Project target)

• Measures to 
encourage 
migration

• Business support 
measures

Working 
together to solve 

regional 
challenges

Working together to solve 
regional challenges

Business 
support based 
on business 

potential 
assessment

Creating circular and 
ecological economy

Survey, interview and 
support

Share information

Foresters
Timber 
dealers

Builders
Local 

residents
Real estate 
companies

Act as a 
connector

Key points

(i) Enhancing business potential assessments 
and establishing a financing method

• The bank enhanced business potential 
assessment incorporating ESG factors for 
local companies.

• The bank established a financing method for 
housing (housing that creates new living 
styles (ESG housing).

(ii) Creating a circular and ecological economy 
by restructuring the supply chain

• The project created demand for timber 
produced in Nara Prefecture.

• The bank provided support to businesses for 
their core business.

• Encouraging migration to Nara and promoting 
measures against vacant houses

(iii) Cooperation with local governments

• The bank shared information to solve regional 
challenges.

• The bank cooperated in the implementation 
of measures to solve regional challenges.

(iv) Cooperation with regional support 
organization

• The bank shared information to solve regional 
challenges.

• The bank cooperated in the restructuring of 
the supply chain.

１ 3
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Points of difficulty

The bank had not declared its commitment to the 
SDGs, and had been backward in its approach to ESGs 
and SGDs, and lacked understanding of them. The 
bank was able to deepen its understanding of ESG 
regional finance at the level of the head office staff by 
receiving suggestions from the committee members 
and the guidance and support of the secretariat and 
local support institutions through this project.

Future efforts

 In order to implement this project, the bank will build 
an internal implementation system, cooperate with 
local businesses, and study specific measures for 
cooperation with local governments, with the aim of 
making this project a model for regional development, 
as indicated in the project title.

Review of the Project Advice from the committee members

• The bank examined the Nara model for 
regional development, which used Yoshino 
wood, a local resource, to revive aging 
housing stock into new ESG housing. We are 
focusing on this project as a model for 
addressing the regional challenges of vacant 
houses and promoting migration.

• The bank organized the challenges that 
needed to be addressed in order to realize the 
Nara model for regional development that 
engages in ESG finance. It did so based on 
the results of the study conducted in this 
project, which included identifying regional 
issues, uncovering regional resources, 
examining how to provide effective and 
efficient support, and developing a 
mechanism for cooperation with local 
governments and businesses.

• We hope that the creation of new housing 
styles that make use of high-quality forest 
resources will lead to the greening of the 
supply chain from the forestry industry to 
local residents and the revitalization of the 
local community. We hope that the bank will 
be able to achieve results from future 
initiatives that will lead to the sophistication 
of business potential assessment 
incorporating ESG factors and the spread of 
resource-recycling ESG housing, with a view 
to cooperating with other financial 
institutions.

“

Project to establish a Nara model for regional development through 
the creation of a new residential style using Yoshino timber, a quality 
forest resource Caste 10: Nara Chuo Shinkin Bank

Approach 1 Approach 2 Approach 3



Project for the introduction and model-building of ESG-based 
business potential assessment for aquaculture and fisheries

 In the Nanyo area of Ehime Prefecture, primary industries utilizing the 
abundant natural resources have developed as representative industries. 
In particular, the marine aquaculture industry has long maintained the top 
position in the country in terms of output value, and is an industry that 
can be proud throughout the country, making use of the regional 
resources of Ehime Prefecture.

 In this project, the bank conducted ESG-based business potential 
assessment and provided advice and necessary support based on the 
assessment, for Taichi Inc., which operates a marine aquaculture 
business. The bank also explored the possibility of having horizontal 
expansion of this support model to other regions and industries.

 Taichi Inc. has developed and implemented sustainable feed and feeding 
practices, and has obtained environmental certifications. Sea bream farm-
raised by the company is branded and distributed as “Taichiro Kun.”

Project for the introduction and model-building of ESG-based 
business potential assessment for aquaculture and fisheries

Project 
title

Background

Summary

Standardization of personal know-how

 The work of gaining a deep understanding of the unique characteristics of each industry and region in the bank’s 
business potential assessment depends largely on skills and experience of individual bank staff members, and there was 
a need to accumulate knowledge and standardize know-how within the bank.

Challenges facing the marine aquaculture industry

 In recent years, the marine aquaculture industry has been facing various environmental, social, and economic 
challenges, such as a decrease in the number of operators, production volume, and output value due to a shortage of 
workers, the risk of sea temperature rise due to global warming, the risk of antibiotic resistance, and a decrease in 
shipment volume and fish prices due to the COVID-19 pandemic.

Case 11: Ehime Bank, Ltd.

Approach 1 Approach 2 Approach 3



 Conducting external environmental 
analysis considering changes in the 
natural environment

Steps DescriptionKey points

 In its analysis of the external environment, the bank identified 
medium- to long-term changes in the natural environment, given 
that aquaculture heavily depends on the natural environment.

 It also identified changes in end-market preferences.

Interview

Preparation

Case 11: Ehime Bank, Ltd.

 Understanding the value chain, 
corporate initiatives, and 
responses

 The bank held interviews concerning the target company’s 
recognition and response status to events identified in the above 
external environment analysis that could have a significant impact.

 It also confirmed plans for future business expansion.

Expected Impact

Environment
 Reducing the burden on the marine environment
 Suppressing red tide outbreaks

Project for the introduction and model-building of ESG-based 
business potential assessment for aquaculture and fisheries

Understanding 
the challenges 

and value

 Assessing expected impact and 
direction of future initiatives

 Based on changes in the external environment and interviews, the 
bank organized initiatives in the entire value chain, identified the 
impact of these initiatives, and examined their future potential using 
a cross-SWOT analysis.

Sharing/
coordination

 Understanding the future 
prospects of business partners and 
sharing challenges and 
opportunities

 Based on the results of the analysis, the bank internally shared the 
challenges and opportunities for the company and reached a 
common understanding regarding the direction to head in with 
future initiatives.

Approach 1 Approach 2 Approach 3

Exploring 
support

 Considering support measures to 
help the target company mitigate 
risks and capture opportunities

 The bank considered measures to support the above-mentioned 
initiatives to mitigate possible risks and capture opportunities in the 
future.

Society and economy
 Revitalizing the regional industry

(Acquisition of funds outside the region through the 
development of specialty products)



Key points

(i) Organizing the findings of external 
environmental analysis

• The head office (Planning and Public Relations 
Department), while overseeing the entire 
process, identified environmental changes that 
require special attention in the relevant 
industry based on the external environment 
analysis.

(ii) Cooperation between head office and branch

• In light of (i) above, the bank conducted 
recognition meetings to reflect this in its 
dialogue with the business partner.

• It considered, among other things, how it 
should conduct dialogue with the customer.

(iii) Practice of dialogue

• The bank confirmed the target company’s 
awareness of and response to changes in the 
external environment.

• It identified challenges and needs of the target 
company’s business in the future.

(iv) Cooperation with experts

• The bank received opinions from experts on 
what points the bank and customer should 
keep in mind regarding changes in the 
external environment.

Local 
governments, 

etc.
Head office

Ehime Bank, Ltd.

Structure (stakeholders)

Project for the introduction and model-building of ESG-based 
business potential assessment for aquaculture and fisheries

Case 11: Ehime Bank, Ltd.

Taichi Inc.
(Existing business 

partner)

Approach 1 Approach 2 Approach 3

Planning and Public 
Relations Dept.

Solution Business 
Dept.

Credit Dept. I

Branch
(Uwajima Branch)
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Points of difficulty

 Trends in ESG and sustainability are changing 
rapidly. It was necessary to collect and update 
information in a timely manner and reflect it in the 
analysis of the external environment and in business 
potential assessment, but there was a limit to the 
amount of information that could be collected by the 
bank’s own research alone.

 In addition, the survey required a lot of labor, and it 
was difficult to make it profitable for just one bank 
to be involved. The bank felt that it was necessary 
to cooperate with external research organizations to 
share information on common areas and implement 
other areas on a tailor-made basis.

 It concluded that it was necessary to have a broad 
understanding of industry trends and that it was 
important to collect information and accumulate 
data. The bank needs to understand and organize 
trends by industry in the future.

Future efforts

 The bank would like to organize the flow of business 
potential assessment that dynamically captures the 
external environment, and also select industries that 
will serve as the foundation for the region, and 
organize the external environment at the initiative 
of the head office.

Review of the Project Advice from the committee members

• Environmental challenges are both 
global and local, so it is quite difficult 
for major financial institutions, as well 
as regional financial institutions, to 
conduct business potential assessment 
that pays attention to all these 
challenges.

• That is why we believe that in overseas 
cases, platforms have been created for 
financial institutions to work with each 
other to jointly develop methodologies 
and to save labor.

• We understand that Ehime Bank will be 
consolidating its structure from now on, 
and cooperation and collaboration with 
other banks and related parties in the 
region will be indispensable for the 
continued development of ESG finance 
in the future.

• We think the general way to proceed is 
to set up the bank’s own system first, 
but the bank should also consider 
building cooperative relationships with 
external parties at the same time.

“

Project for the introduction and model-building of ESG-based 
business potential assessment for aquaculture and fisheries

Case 11: Ehime Bank, Ltd.

Approach 1 Approach 2 Approach 3



FY2019 Case Studies



 The following pages provide an outline of the projects implemented by the recipient financial institutions, reasons 
for implementing them, key points at each phase, experience gained as well as results achieved through 
implementation, and future prospects.

 At the end of the part, you will find tips for overcoming obstacles the financial institutions faced in implementing 
regional ESG finance.

In this 
part
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Recipient financial 
institutions

The Nishi-
Nippon City 
Bank, Ltd.

Osaka Shinkin 
Bank

The Hiroshima 
Bank, Ltd.

The Towa 
Bank, Ltd.

The Tochigi 
Bank, Ltd.

The Minato 
Bank, Ltd.

The 
Kagoshima 
Bank, Ltd.

The Shiga 
Bank, Ltd.

The Bank of 
Fukuoka, Ltd.

Introduction of business potential 
assessment that takes ESG factors into 
account for heavy rain disaster 
management project

Eco Action 21 support for small and 
medium-sized manufacturers

Introduction of business potential 
assessment that takes ESG factors into 
account for automotive suppliers

Project to revitalize local communities through 
firewood production and introduction of 
firewood boilers in cooperation with public 
welfare and bath facilities

Energy-saving greenhouse farming using 
local resources

Low-carbon plastic recycling project to 
eliminate the need for landfill and 
incineration disposal

Project for solving regional issues through 
biomass power generation and building a 
model for local energy production and 
consumption

Incinerator construction and waste power 
generation plan

Biogas project using pig manure from 
livestock farmers

Project titleClassification

Key points

Ask about local 
resources and 

issues

Discover 
companies’/
projects’ ESG 

issues

Consider/
assume 

important ESG 
issues facing 

the region

Share, analyze, 
and organize 

ESG 
information

Advise 
companies 

with a focus on 
ESG factorsProject feature

Improvement of 
business potential 

assessment technique

Introduction of 
business potential 
assessment for key 

industries

Solving regional issues 
through business 

collaboration

Tapping into local 
resources

Introduction of 
business potential 

assessment for disaster 
management project

Matching businesses to 
create impact

Utilization of local 
resources in 

cooperation with local 
governments

Impact assessment

Solving local issues 
with renewable energy

Table of Contents for FY 2019 Case Studies



Improvement of business potential assessment 
technique

 After studying the affinity between the bank’s 
ongoing initiative to promote acquisition of Eco 
Action 21 certification by customers and the 
business potential assessment, the bank looked at 
interview techniques employees can use when 
they visit companies prior to creating or updating 
local benchmarking data.

How the bank discovered the project that was 
eligible for this program

 Referral from the local government

 Our bank drastically changed its management 
policy, shifting its focus from quantity to 
quality, in October 2018. A new division was set up 
to focus on proposing solutions.

 One of our signature activities is promoting Eco 
Action 21 among SMEs. We wanted to combine 
these two areas and conduct business potential 
assessments to provide regional financial 
services that contribute to the sustainable 
development of companies and the region more 
than ever before.

 We have a regional comprehensive partnership 
agreement with the Osaka prefectural 
government and established a relationship through 
the joint hosting of seminars and customer referrals.

Stakeholders

Eco Action 21 support for small and medium-sized 
manufacturers

Project 
title

Background

Expected environmental and social effects
 Renewable energy

 Energy conservation

 Climate change adaptation

 Circular economy and proper waste disposal 
(including recycling)

 Prevention and management of air and soil pollution

 Sustainable water resource management and water 
infrastructure

Regional 
comprehensive 

partnership 
agreement Osaka 

Prefecture

Companies that have acquired 
Eco Action 21 certification
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Head 
office

Osaka Shinkin
Bank

Branches

Information-
sharing

Dialogue

Business potential 
assessment

 Facilitate local 
benchmarking

Company 
A

Company 
B

Company 
C ･･･

Ask about local 
resources and 

issues

Advise companies with a focus 
on ESG factors

Identify 
companies’/projects’ 

ESG issues

Point!

Point!Point!

Overview

Case 1: Osaka Shinkin Bank



Improvement of business potential assessment 
technique

 Multiple departments (head 
office’s Solutions Division, Loan 
Department, and the Daishin
Research Institute) discussed the 
roles they should play in 
implementing business potential 
assessments that take ESG factors 
into account.

 Conducted several interviews
with customers and fine-tuned the 
interview questions.

 Prepared interview questions with 
the local government’s recent 
environmental declarations and 
the upcoming World Expo 
Osaka-Kansai in mind

 Selected common interview 
questions for all industries, 
added them to tips for local 
benchmarking, and tested their 
usability by conducting separate 
interviews with industries that 
accounted for a large percentage 
of the whole.

Steps
Experience, achievements, 

and future prospectsKey points

 Sourcing information from the local government enabled the 
bank to decide on interview questions in a timely manner and 
examine customers’ risks and opportunities.

 After finding it difficult to prepare different interview sheets 
incorporating ESG factors for different industries, the bank 
selected interview questions that were common to all industries. 
It will continue to look into creating a one-size-fits-all 
interview sheet.

 The bank realized the need for presenting the benefits of 
addressing ESG to customers.

 The bank found it effective from a value chain perspective to 
advise customers that they should address ESG if they want to 
deal with large companies.

 The bank saw the possibility of enhancing the local 
benchmarking tips used by branches.

 The bank plans to add ESG factors to the existing Benchmarks 
for Local Companies to create its own New ESG Benchmarks for 
Local Companies and use them in business potential 
assessments. It also plans to consider ways to use the 
interview findings for proposing solutions.

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

Case 1: Osaka Shinkin Bank



Introduction of business potential assessment 
for key industries

Stakeholders

How the bank discovered the project that was 
eligible for this program

 In considering ways to strengthen customer consulting 
services with a focus on business risks, the bank thought 
that enhancing ESG initiatives would lead to reducing 
business risks.

 We wanted to help local companies enhance their 
ESG initiatives with an eye to increasing their 
corporate value.

 The business environment of the automobile-
related industry, which is Hiroshima Prefecture’s 
key industry, is changing drastically due to 
technological innovations, market entries across 
industrial boundaries, the international community’s 
call to reduce CO2 emissions, etc.

 In the future, suppliers will also need to address
the ESG issues automakers are required to address.

Overview

 Targeting suppliers in the automobile-
related industry, which is Hiroshima 
Prefecture’s key industry, the bank 
looked at ways to raise awareness 
about ESG initiatives and strengthen 
consulting that takes ESG factors into 
account.

Introduction of business potential assessment that takes ESG 
factors into account for automotive suppliers

Project 
title

Expected environmental and social effects

 Climate change adaptation

 Energy conservation

 Circular economy and proper waste disposal 
(including recycling)

 Employment measures (creation)

Background

Working together 
to solve problems Local community

(Key industry: 
Automotive industry)

Automotive suppliers

Head 
office

The Hiroshima 
Bank, Ltd.

Branches

Information-
sharing

Dialogue

Identifying 
needs via 

interviews/
project 

development Company 
A

Company 
B

Company 
C ････
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important ESG issues 

facing the region

Point!

Case 2: The Hiroshima Bank



Introduction of business potential assessment 
for key industries

 Interviewed suppliers to find out how they 
were addressing ESG management and the 
kind of support they needed in addressing 
ESG through joint efforts of the Corporate 
Planning Division, Corporate Business 
Division (Automotive Sector), and 
branches

 Considered creating a consulting scheme
for suppliers to raise awareness of ESG 
management and enhance ESG initiatives

 The bank identified the ESG issues that automotive 
suppliers should address.

 Conducting interviews with ways to motivate 
customers in mind helped the bank identify factors 
that should be considered when customers work on 
ESG management.
(ESG management framework, need for ESG 
management, benefits of addressing ESG, etc.)

 The bank plans to provide the prototype ESG 
management plan to the supplier and consider future 
actions after seeing how effective it is.

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

 Picked a supplier, identified how ESG 
factors relate to its business, and 
developed a prototype short-term ESG 
management plan

Steps
Experience, achievements, 

and future prospectsKey points

 Organized the ESG issues of automobile 
manufacturers and the ESG initiatives 
expected of suppliers

 Identified issues facing suppliers, such as not 
knowing how to relate ESG factors to their 
business operations or specific ways to 
address ESG

 The bank found that suppliers were aware of the need for 
ESG management but had not yet started considering 
concrete measures and that they needed assistance in 
identifying the relevance of ESG to their business 
operations.

Case 2: The Hiroshima Bank



Solving regional issues through business 
collaboration

Stakeholders

How/Reasons the bank discovered the 
project that was eligible for this program
 Customer inquiry

 We wanted to look into business models that 
took ESG factors into account for the target project 
with an eye to applying them in other sales areas 
of our bank in the future.

 In the course of its daily operations, providing 
customers with support for their core business 
operations and business consultations, our 
branch received an inquiry from a customer 
concerning the project.

 The branch quickly passed the inquiry on to the 
head office (Relationship Banking Department), 
which led to financing the project.

 Employment 
measures (creation)

 Utilization of human 
resources

 Disaster prevention

 Regional 
cooperation

Overview
 The bank examined business models for reducing 

CO2 emissions by installing firewood boilers in a 
public bath facility while creating firewood 
production jobs for people with disabilities.

 It also considered adding a solar PV and storage 
batteries system to the public bath facility to 
enhance its disaster resilience (ensuring continual 
operation) as part of the business models.

Project to revitalize local communities through firewood 
production and introduction of firewood boilers in cooperation 
with public welfare and bath facilities

Project 
title

Expected environmental and 
social effects
 Renewable energy

 Climate change adaptation

 Circular economy and proper waste 
disposal

 Sustainable use of natural resources 
(agriculture, forestry, and fishing)

 Community planning

Background

Head 
office

The Towa 
Bank, Ltd.

Working 
together to 

solve 
problems

Branches

Support for core 
businesses based on 
business potential 

assessment

Infor-
mation-
sharing

Company F
(Public bath 

facility)
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ments
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Case 3: The Towa Bank



Solving regional issues through business 
collaboration

 Divided the project into 3 business 
modules, respectively aimed at 
reducing CO2 emissions through 
utilization of local resources, creating 
jobs for people with disabilities, and 
improving disaster resilience

 The bank identified a business model (including profitability) as well 
as ESG risks/opportunities for each business module, and later 
looked at applying the business models to other areas by 
combining the modules.

 The head office and branch worked together every step of the 
way, from finding projects to conducting interviews and 
identifying/sharing operational issues, and in the process we 
gained a better understanding of ESG.

 This was an opportunity to raise awareness of ESG at the bank
and work out the specifics of the project.

 Moving forward, the bank will share information about the project 
across the organization as an example of a specific case and make 
conscious efforts to ensure continued information-sharing 
between the head office and branches as it makes discovering 
ESG projects an organization-wide initiative.

 As a future measure, the bank will promote employees’ 
understanding from SDG/ESG perspectives and raise awareness 
and disseminate while making them part of the daily work 
routine (e.g., posters and commendation programs).

 Both head office and branch 
employees attended interviews 
with the client and the trial run of 
firewood production, which was a 
key part of the project.

 Identified operational issues
through trial production of firewood 
at the welfare facility, in addition to 
assessing the profitability as well as 
environmental and social effects of 
the target project

 Conducted interviews with lodging 
facilities, golf courses, and public 
welfare facilities located in its sales 
area to check the possibility of 
applying the business models it 
examined to other project

 As the bank works on more projects in the future, the Credit 
Department will gain the know-how needed to evaluate the ESG 
factors considered in the business potential assessments.

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

Case 3: The Towa Bank



Tapping into local resources

Stakeholders

How/Reasons the bank discovered the project 
that was eligible for this program

 Customer inquiry

 We wanted to gain a deeper understanding of 
ESG finance in order to take specific actions based 
on the ESG concept.

 We wanted to consider expanding and promoting 
financing through ESG loan products.

 The Corporate Business Division’s person in charge 
of the environmental sector, who had connections 
with leading companies in the sector, was contacted 
by the client about financing this project, and 
found that the project had ESG factors.

Overview

 The project involved constructing greenhouses 
that utilize unused cold energy that was 
stored in the former Oya quarry site in 
Utsunomiya City’s Oya district.

 For stable production of high-sugar content, 
functional (or nutrient-rich) strawberries and 
tomatoes all year round

Energy-saving greenhouse farming using local 
resources

Background

Expected environmental and 
social effects

 Energy conservation

 Climate change adaptation

 Employment measures (creation)

 Measures to deal with population 
decline

Project 
title

Head 
office

The Tochigi 
Bank, Ltd.

Working 
together to 

solve problems

Branches

Support for core 
businesses based on 
business potential 

assessment

Information-
sharing

Company I
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Dialogue

Utsunomiya 
City

Identify companies’/
projects’ ESG issues

Ask about local 
resources and 

issues

Consider/assume 
important ESG issues 

facing the region

Point!

Point!

Point!

Case 4: The Tochigi Bank



Tapping into local resources

 The Corporate Business Division’s person in 
charge of the environmental sector got other 
departments (the Credit Division and the 
Management Strategy Office) involved in 
reviewing the project.

 Involvement of staff from different divisions in reviewing the project 
from the start enabled the bank to build up its collective 
knowledge.

 The bank learned that ESG has both risks and opportunities and 
that considering ESG factors could lead to reviewing the business 
potential assessment.

 The bank gained an understanding that ESG awareness and 
initiatives must be promoted among local companies since local 
SMEs, which are subcontractors and suppliers in supply chains, may 
be selected on the basis of ESG factors.

 In the future, the bank needs to promote understanding of ESG 
initiatives and launch them across the organization while seeking 
understanding from customers and local communities.

 The bank will develop a business potential assessment framework 
and utilize it in conjunction with the ESG risk visualization tool to 
monetize ESG initiatives as quickly as possible (e.g., by 
establishing a solutions business) with the aim of reducing risks.

 The bank, as regional financial institution, will work with local 
governments and communities to become a partner in shifting to 
sustainable management and become the go-to regional bank on 
all things ESG.

 Rated the importance of issues using the 
○, Δ, and × symbols and visualized the 
necessity, urgency, etc. of addressing 
the issues using a time axis to make the 
visualization more practical

 Tried the interview sheet designed for 
the target projects on projects in other 
industries and made modifications

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

Case 4: The Tochigi Bank

 Conducted interviews with the local 
government and other project 
stakeholders

 Got tips from info materials on the 
Regional Circular and Ecological Sphere

 Employees learned how to connect the dots between ESG and 
the region and envision specific initiatives that were more 
relevant to them.

 While the bank was going to develop and 
propose ESG loan products, it changed 
course when it realized that it needed to 
identify local resources and provide 
consulting services to customers
based on business potential assessments 
that take ESG factors into account.



Introduction of business potential assessment for disaster 
management project

How the bank discovered the project that 
was eligible for this program

 Taking stock of projects at hand

 We intended to apply the knowledge and know-how 
gained through evaluating and supporting disaster 
management and environmental conservation 
projects to develop a model for business potential 
assessment that takes ESG factors into 
consideration so we can provide better support to 
customers.

 After taking stock of projects at hand that would 
contribute to solving important environmental issues 
in the region, we decided that this project met the 
objectives of the ESG Finance Promotion Program.

StakeholdersOverview

 The bank evaluated the business potential of an 
environmentally friendly erosion control agent and 
looked into applying it to rainstorm solutions 
businesses, etc.

 In its capacity as a regional financial institution, it 
considered a model for business potential assessment 
that takes ESG factors into account while providing 
support in rainstorm disaster management, a big 
issue in the Kyushu region.

Project 
title

Expected environmental and social 
effects

 Circular economy and proper waste disposal

 Biodiversity conservation 
(protection of the natural environment)

 Disaster prevention

Head 
office

The Nishi-
Nippon City 
Bank, Ltd.

Working 
together to 

solve problems

Branches

Support for core 
businesses based on 
business potential 

assessment

Information-
sharing

Local community
(civil engineering and 
disaster management 

industries)

Company Y
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Local 
governments

Private 
companies

Identify companies’/
projects’ ESG issues

Ask about local 
resources and 

issues

Point!

Point!

Background

Case 5: The Nishi-Nippon City Bank

Introduction of business potential assessment that takes ESG 
factors into account for heavy rain disaster management project

Advise companies with a focus 
on ESG factors

Point!



 Asked local government officials about 
disaster management needs and 
administrative plans as part of market 
development for the customer

 Took stock of projects at hand

 The bank incorporated ESG factors in the interview sheet and the 
business potential assessment sheet used by branches. It decided 
to use them in conducting future business potential assessments in 
light of various factors including ESG and to provide financial support 
based on the assessment findings while working to promote their use 
across its banking operations as customer communication tools.

 The bank believed that the customer, who aimed to apply its 
environmentally friendly erosion control agent in responding to 
rainstorm disasters that have been occurring frequently in recent years, 
would be a suitable candidate for regional ESG finance.

 The bank plans to implement the interview sheet and business 
potential assessment sheet that incorporate ESG factors throughout 
its operations and to hold ESG-focused discussions with customers to 
identify their ESG-related opportunities and risks so they can be 
reflected in proposals it will make to those customers.

 The bank will also evaluate companies in light of ESG factors and 
use the results in credit analysis.

 Worked with the local government to 
propose a rainstorm solutions 
business to the customer under the 
program.

 The bank conducted interviews to find out about how post-rainstorm 
disaster recovery, disaster waste treatment, and dust control 
measures are implemented as well as related issues so it could 
determine what kind of support it should provide to the business.

 Revised interview questions and the 
business potential assessment sheet
with an eye to implementing business 
potential assessments that take ESG 
factors into account across the bank in 
the future

Introduction of business potential assessment for disaster 
management project Case 5: The Nishi-Nippon City Bank

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation
 The bank gained an understanding that reviewing customers’ 

businesses from an ESG perspective would enable it to see their 
opportunities and risks in a new light and that the bank could 
provide them with support based on these opportunities and risks.



How the bank discovered the project that was 
eligible for this program
 Customer cultivation by staff

 Although the company was still small, we deemed it 
worthy of being treated as a company with 
future growth potential.

 We wanted to improve our knowledge of ESG.

 When we visited a customer we do deposit-only 
transactions with to explore new business 
opportunities, we realized that the customer had 
factors that could contribute to the achievement of 
the SDGs.

Working together 
to solve problems

Company E
(Development of 
environmental 

technology)

Head 
office

The Minato 
Bank, Ltd.

Branches

Infor-
mation-
sharing

Dialogue

Business 
matching 
potential 

assessment
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Waste 
producers

Shredding/
sorting 

companies
(plants)

Recycling 
companies

Local governments
(Collects waste for 

recycling)

Plastic waste

Identify 
companies’/projects’ 

ESG issues
Advise companies with a focus 

on ESG factors

Share, analyze, and 
organize ESG 
information

Point!

Point! Point!

Expected environmental and social 
effects

 Energy conservation

 Circular economy and proper waste 
disposal

 Employment measures (creation)

Matching businesses to create impact
Case 6: The Minato Bank

Background

Overview

 The bank provided support through 
business matching for commercializing 
a local company’s environmental 
technology that enables efficient sorting 
and recycling of mixed plastic waste, 
which is conventionally incinerated or 
landfilled.

Low-carbon plastic recycling project to eliminate the need 
for landfill and incineration disposal

Project 
title

Stakeholders



 Gave top priority to the feasibility of the 
business (short-term cash flows) while 
keeping ESG factors in mind

 Planned a business model (value chain)
that utilizes the customer’s technology, and 
assumed a positive impact that would be 
created through the business and risks 
mitigated

 The bank looked at not only short-term growth but also future 
growth potential (future cash flow).

 The bank identified viewpoints (key points) in considering project 
formation that takes ESG factors into account and made a list of 
potential customers and business partner candidates (to be 
matched).

 Conducted interviews with waste producers 
and reviewed the local government’s 
waste treatment plans, etc.

 The bank used information on local government plans to propose 
a business utilizing the customer’s environmental technology to 
the candidate partner companies on the list.

Matching businesses to create impact
Case 6: The Minato Bank

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

 In addition to evaluating the business 
(commercial distribution), it evaluated the 
business potential of individual companies 
in light of ESG factors and considered ways 
to provide the customer with incentives 
for continuing and improving the 
business as well as ways to reflect 
findings from its evaluation in the 
commercialization design.

 Assessed the impact of business creation and 
considered conditions for creating impact 
through matching

 The bank contacted potential customers and business partner 
candidates on the list. It will continue discussions with the 
companies that have been matched and consider ways to 
crystalize project design and finance it for commercialization.

 While the bank would offer products with preferential interest 
rates based on environmental evaluations, it found that ESG 
factors could be added to the existing local benchmarks used in 
business potential assessments to expand services to include 
consulting and other non-lending services.

 Working with the Business Evaluation Office, the bank will 
incorporate ESG factors into local benchmarking
(systematization), and look into developing a system that can be 
used for other projects.

 It will also examine how local benchmarking that incorporates 
ESG factors will benefit customers.



 We were developing an internal structure for 
implementing ESG finance to solve issues in achieving 
the SDGs.

 We wanted to examine loans that focus on ESG factors 
as well as 
various issues identified and the data obtained in 
that process.

 When our Sustainability Promotion Office visited local 
government officials, they told us about projects they 
wanted us to review and we started looking into 
business launches while considering non-financial 
information.

Working 
together to 

solve problems

Advice on 
commercialization 
and consideration 

of financing

Head 
office

The Kagoshima 
Bank, Ltd.

Branches

Information-
sharing

Local community

Biogas plant
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(Key industry: livestock 
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Identify 
companies’/projects’ 

ESG issues

Ask about local 
resources and 

issues

Point!

Point!

Consider/assume 
important ESG issues 

facing the region

Point!

Advise companies with a 
focus on ESG factors

Point!

Background

Reason/purpose for addressing regional ESG 
finance as a financial institution
 Increasing knowledge of ESG risks and opportunities

 Integrating ESG risks into financing process

How the bank discovered the project that was 
eligible for this program

 Referral from the local government

Expected environmental and social effects

 Renewable energy

 Energy conservation

 Circular economy and proper 

waste disposal

 Sustainable use of natural resources 
(agriculture, forestry, and fishing)

 Employment 
measures (creation)

 Disaster prevention

 Regional 
cooperation

Utilization of local resources in cooperation 
with local governments Case 7: Kagoshima Bank

Overview

 The bank worked on developing a model for local 
production and local consumption of energy, 
which involved constructing a biogas power 
generation facility fueled by animal manure
collected from local livestock farmers that supplies 
electricity to the local area through a new 
municipal power company (PPS).

Project for solving regional issues through biomass power generation 
and building a model for local energy production and consumption

Project 
title

Stakeholders



 Considered developing a new 
financing process that takes ESG 
factors into account to help staff 
develop an ESG perspective and 
gain/accumulate know-how with an 
eye to eventually integrating it into the 
existing financing process

 Exchanged information with the local 
government on various SDG-related 
initiatives

 Conducted interviews with not only the 
municipal PPS but also fuel suppliers 
and electricity users

 The bank identified available local resources and the needs for resolving 
local issues.

 The Sustainability Promotion Office will take time to carefully look into 
ways to make credit decisions, such as considering risk scenarios and 
simulations using TCFD frameworks after factoring quantified impact 
of non-financial information in the project bottom line, with an eye 
to ultimately incorporating ESG factors into the credit risk 
assessment.

 The bank will serve as a liaison for leading local businesses and 
organizations and implement specific measures with a focus on SDGs 
and ESG in order to cultivate a better understanding of SDGs and 
ESG management and help the concepts take root among local 
companies.

 The bank will also work with educational institutions (especially 
elementary and junior high schools) as a financial educator to 
promote the concepts of SDGs and ESG.

 When the project was not likely to be 
profitable, the bank focused on 
improving profitability not only of 
the project but also for the entire 
region by looking at the profitability of 
the project combined with other 
possible projects, as well as long-term 
profitability (via market expansion, etc.) 
with ESG factors in mind, rather than
just taking ESG factors into account in 
order to ease the credit evaluation 
process.

 The bank believed it should look at the project by linking its 
positive and negative environmental and social effects to profitability
as much as possible.

 The bank found it effective for financial institutions to provide 
consulting services, such as encouraging local governments to 
work with private companies and formulate business plans, 
when working to develop and discover projects that contribute to 
solving regional ESG issues.

 The bank saw the need to work with the central and local 
governments and government-affiliated financial institutions
(guarantee, etc.) in cases where it is difficult to quantify impacts or 
commercialize a project.

Utilization of local resources in cooperation 
with local governments Case 7: Kagoshima Bank

Steps
Experience, achievements, 

and future prospects
Key points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

 The bank identified both positive and negative effects the project 
would have on the local environment and society.



 We wanted to enhance our knowledge of ESG 
finance in a step forward from environmental 
finance, which we had pioneered.

 After the branch informed us about what had been 
discussed with the customer, we realized that the 
project would involve both positive and negative 
aspects of ESG.

Overview
 The project involved establishing a special purpose 

company (SPC) and a waste-to-energy plant for 
generating electricity from plastic waste, which is 
currently an untapped resource.

 The waste-to-energy plant takes in waste disposed 
of by group companies, etc.

Background

Reason/purpose for addressing regional ESG 
finance as a financial institution
 Instructions from top management

 Increasing knowledge of ESG risks and opportunities

 Enhancing business potential assessments

 Integrating ESG risks into financing process

How the bank discovered the project that was 
eligible for this program
 Customer inquiry

 Already taken on as a consulting contract

Expected environmental and social effects
 Renewable energy

 Circular economy and proper waste disposal

 Biodiversity conservation (protection of the natural 
environment)

 Prevention and management of air and soil pollution

Working together 
to solve problems

SPC
(waste-to-

energy)

Head 
office

The Shiga 
Bank, Ltd.

Branches

Information-
sharing

Dialogue

Advice on 
commercialization
and consideration 

of financing
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Electric 
power 
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Identify 
companies’/projects’ 

ESG issues

Point!

Impact assessment
Case 8: Shiga Bank

Incinerator construction and waste power generation plan
Project 

title

Stakeholders

Share, analyze, and 
organize ESG 
information

Point!



 Consulted experts when the bank was 
not sure about how to evaluate overall 
environmental impacts when some 
were quantitatively measurable and 
others were not

 Took time to understand previously 
unfamiliar areas, such as energy 
consumption, CO2 emissions, industrial 
waste and its distribution, and global 
environmental issues.

 Conducted interviews with stakeholders, 
including affiliates (group companies) 
that supply raw materials for the project

 Worked with the bank’s affiliated 
think tank to establish a system to 
identify/assess the environmental and 
social impact of the project for 
information-sharing and utilization 
purposes

 The bank gained a deeper understanding of the project’s 
positive and negative impacts.

 The bank became aware of issues that require more 
consideration, such as long-term risks.

 The bank realized that it should be less concerned about 
suffering its own loss as a lender and more concerned about 
the survival of its corporate customers because if they 
faltered, the local economy would decline.

 The bank identified ways to promote ESG finance across the 
organization, such as establishing an organizational 
structure and developing product plans.

 Moving forward, the bank will further analyze the long-
term risks, etc. of the project.

 As a way to promote sales in the future, the bank will set 
ESG-related KPIs for covenant loans, and look into initiatives 
for sustainability-linked loans to promote ESG initiatives 
by companies while monitoring them. It will also coordinate 
with other departments to establish a system to support the 
issuance of privately placed green bonds.

 The bank consulted the Ministry of the Environment on 
how to calculate CO2 emissions from the project, which 
gave extra credence to the information.

Impact assessment
Case 8: Shiga Bank

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation



 We hoped to increase the customer’s value by 
helping pig farmers implement odor control 
measures, improve their working environment, 
and secure revenue from the sale of electricity.

 We wanted to accumulate know-how on ESG 
finance by getting deeply involved in the target 
project.

 We decided that we needed to support the 
sustainable development of the customer as we 
listened to its concerns in our daily relationship-
building efforts.

Overview
 The project is designed to establish a special purpose 

company (SPC) to build a biogas plant powered by 
pig manure collected from local pig farmers.

 It aims to establish a brand for local agricultural and 
livestock products while using manure processed via 
methane fermentation as liquid fertilizer.

Background

Reason/purpose for addressing regional ESG 
finance as a financial institution
 Need to address regional ESG finance in light of regional 

and industry characteristics and issues

 Enhancing business potential assessments

How the bank discovered the project that 
was eligible for this program
 Customer inquiry

 Already taken on as a consulting contract

Expected environmental and 
social effects
 Renewable energy

 Energy conservation

 Circular economy and proper waste 
disposal

 Sustainable use of natural resources 
(agriculture, forestry, and fishing)

 Biodiversity conservation (protection of 
the natural environment)

 Prevention of air and soil pollution

 Community 
planning

 Education

 Employment 
measures 
(creation)

 Utilization of 
human resources

 Regional 
cooperation

Working 
together to 

solve problems

Advice on 
commercialization 
and consideration 

of financing

Head 
office

The Bank of 
Fukuoka, Ltd.

Branches

Infor-
mation-
sharing

Local community

SPC
(Biogas plant)
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Solving local issues with renewable energy
Case 9: The Bank of Fukuoka

Biogas project using pig manure from livestock farmers
Project 

title

Stakeholders



 Observed the status of work prior to the 
installation of equipment during an on-site visit 
and checked how effective the impact 
indicators were as well as how potential risks 
were dealt with

 Four departments (the Loan Division, Loan 
Administration Division, Corporate Banking 
Division, and Corporate Banking Service 
Division) shared information to promote 
understanding of the importance of ESG 
loans and investing and make sure they 
were all on the same page.

 Focused on how to instill ESG perspectives 
in sales reps rather than quantifying ESG 
factors in credit screening of individual projects

 The bank did not reach a conclusion on what a credit policy 
that has positive impacts should look like, but the experience 
led to further internal discussions.

 The bank believed that it could help local SMEs get the 
resources they need for their businesses and achieve 
sustainability by changing the perspective on how to 
incorporate ESG assessments in providing support.

 Looking ahead, the bank will work to develop an internal 
organizational structure that takes ESG factors into account 
(awareness-raising among officers and employees, credit 
screening system, etc.), a clear organization-wide ESG 
finance policy, a post-project implementation monitoring 
technique, and internal evaluation and credit screening 
systems for quantitatively analyzing the positive and 
negative impacts of ESG.

 The bank identified how its involvement in the project 
would affect itself and the customer as well as the 
environmental, economic, and social effects of the 
project.

 The bank quantitatively confirmed that implementing 
equipment for odor control could help pig farmers improve 
their working environment and create jobs for young 
people.

Solving local issues with renewable energy
Case 9: The Bank of Fukuoka

Steps
Experience, achievements, 

and future prospectsKey points

Interview

Understanding 
the challenges 

and value

Sharing/
coordination

Exploring 
support

Organization-
wide 

implementation

Preparation

 Conducted a questionnaire survey among 
animal husbandry students with the 
cooperation of school officials in order to verify 
the effect of implementing a biogas power 
generation project as a solution to labor 
shortage, which is the biggest issue facing 
livestock farmers

 Set environmental and social impact 
indicators to assess the effectiveness of projects

 The bank learned the kind of perspectives needed for 
incorporating ESG assessments in project finance.


