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Background and Purpose of the Survey

Background

• In addition to the agreements reached in the Paris Agreement and the adoption of the Sustainable 
Development Goals (SDGs), initiatives to decarbonize Japan have been accelerated rapidly by the 
government's Declaration of Carbon Neutrality by 2050 and the increase of the FY2030 GHG (greenhouse 
gas) emission reduction target to 46% of the FY2013 level.

• Realizing these goals requires extremely large amounts of financing, and it is not realistic to finance 
everything with public funds.

• Therefore, more governments, international organizations, etc. are tackling sustainable finance, and it is 
becoming a standard to incorporate ESG (Environment, Social, and Governance) factors, including climate 
change risks, into investment and loan decisions for the mobilization of private funds, and ESG finance is 
rapidly expanding.

• Against this backdrop, indirect financing accounts for a large proportion of financing in Japan, and regional 
financial institutions in particular are expected to make efforts to simultaneously resolve local environmental, 
economic, and social issues.

Purpose

• For the further expansion of ESG finance in Japan, this survey collects and compiles information on the 
status of ESG finance initiatives at domestic financial institutions, such as the stages and case examples of 
the initiatives, challenges in promoting those initiatives, and market data. The domestic financial institutions 
surveyed include city banks, regional banks, shinkin banks, and credit cooperatives, which are the entities 
conducting indirect financing.

• Based on the survey, it identifies problems and issues and leads them to consideration of measures to 
expand ESG finance in Japan for the promotion of ESG finance.
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Of 511 financial institutions surveyed, 433 (about 85%) institutions responded.

Survey Method

Attribute
Number of 

questionnaires sent

Number of 
questionnaires 

collected
Collection rate

City banks, trust 
banks, and others

11 11 100.0%

Regional banks 62 62 100.0%

Second-tier regional 
banks

37 30 81.1%

Shinkin banks 255 223 87.5%

Credit cooperatives 146 107 73.3%

Total 511 433 84.7%

◼ Subject: City banks, trust banks, and others, regional banks, second-tier regional banks, shinkin banks, 
and credit cooperatives

◼ Duration: Questionnaires | August 3 to September 30, 2021
Interview* | October 2021 – February 2022 *Interviews were held individually with some financial 

institutions that responded to the questionnaires
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General Remarks
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While the recognition that ESG finance is a growth area has increased, and the number of 
institutions that offer ESG-related products and services has increased, challenges remain in the 
development of organizational structures and regional economic ecosystems.

Summary of FY2021 Survey Results

Greater recognition of businesses that have 
a positive impact on the environment and 
society as growth areas

• About 90% of financial institutions consider 
businesses that have a positive impact on the 
environment and society to be areas of future growth. 
Expectations are also growing for the demand for 
short-term financing of such businesses.

Increase in the number of financial 
institutions implementing specific measures 
based on strategies and policies

Identification of priority areas and issues in 
the region

• It is necessary to understand what should be tackled 
first by analyzing regional resources and industrial 
structures from the perspective of decarbonization 
and SDGs over the short and long terms.

Establishment of systems within financial 
institutions to expand initiatives

• The systematic incorporation of ESG elements into the 
business potential assessment is a challenge for many 
financial institutions.

• In implementing ESG finance, it is necessary to 
accumulate know-how within the organization and 
promote understanding among branch/sales offices.

Progress in exchange of information 
between local stakeholders and financial 
institutions

Implementation of initiatives involving local 
governments and other financial 
institutions

• With regard to ESG and SDGs, it is necessary to set a 
common vision with local stakeholders, such as local 
governments and other financial institutions, and to 
take specific initiatives to resolve issues.

• Some financial institutions regularly exchange 
information with local governments and associations 
of commerce and industry, and there are examples of 
discussions on regional issues and decarbonization.

Initiatives for 
implementing 
ESG finance

Awareness and 
understanding
of ESG/SDGs

Construction of 
regional 

economic 
ecosystem

Changes from FY2020 Future issues

• An increasing number of financial institutions are 
incorporating responses to local resources and SDGs 
issues into their management strategies.

• Awareness-raising activities, financial products and 
consulting services have become factors that 
differentiate financial institutions.
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In order to formulate medium- to long-term policies, it is necessary to identify local resources and issues, and share the 
direction with local governments.
In addition, it is a challenge in supporting companies to establish methods for assessing ESG factors and to cooperate with 
local stakeholders.

Challenges for Promoting ESG Finance

Formulation of medium- and long-term 
policies

Status of initiatives 
for implementing 

ESG finance

Challenges for 
promoting ESG 

finance

Awareness of ESG finance

(i) Promotion of understanding 
of ESG finance

✓ It is important to understand the 
urgency of the reform 
customers must undergo, and 
the necessity of supporting 
the reform as a financial 
institution.

✓ It is important to understand the 
relationship between ESG/SDGs 
and the businesses that 
contribute to the resolution of 
regional issues and the issues 
of business partners, which 
have been undertaken as 
regional financial institutions.

(ii) Identification of local resources and issues

✓ It requires regional analysis and industrial analysis
using regional economic cycle analysis tools and 
various statistical data.

✓ As for decarbonization, 90% of financial 
institutions are unable to assess the impact on 
the region.

(iii) Sharing of the vision and long-term goals 
with local governments

✓ Understand the vision of local governments and reflect 
it in the strategies of financial institutions.

✓ It is expected that cooperation with local governments 
will help banks to consider businesses that lead to 
the resolution of issues using local resources and a 
greater understanding of local communities.

(v) Support for business partners

✓ There are case examples in which dissemination and 
enlightenment activities, such as seminars on 
regional issues, lead to projects.

(iv) Establishment of methods to assess ESG 
factors

✓ In the assessment of business partners, it is 
necessary to establish methods for identifying 
impacts on the environment and society, risks, 
and opportunities.

Improvement in the sustainability of local 
communities and business partners

Initiatives targeting 
local resources and 

issues

Initiatives targeting 
specific industries

Initiatives targeting 
individual companies

Organic 
combination of 
approaches

Sufficient 
awareness 

and interest

Approach 1

Approach 2

Approach 3

Approaches introduced in the “Practical Guide to ESG Regional Finance 2.1”

Formulation 
of strategies 
and policies

Sharing 
of policies

(vi) Cooperation with local stakeholders

✓ It is essential for the development of ESG support 
measures to conduct information-sharing and 
discussions in the region.
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In response to trends in Japan and overseas, awareness and understanding of ESG/SDGs are increasing among financial 
institutions.
Some are working with prefectural and municipal governments to improve the sustainability of local communities and 
business partners.

Status of Implementation of ESG Finance

Awareness and 

understanding of 

ESG finance

Understa

nding of 

functions

52%
(37%)

“It is a future growth area and 
demand for funds will expand”

(i) Promotion of understanding of ESG finance

94%
(87%)

Interested in "ESG and SDGs 
consideration in financial services"

(ii) Identification of regional resources and issues 
to be focused on

✓ Few financial institutions have established 
policies for ESG and SDGs based on regional and 
industrial analysis.

Item Status of implementation

(iv) Assessment of business partners 
incorporating ESG factors

16%

✓ A minority of financial institutions systematically 
incorporate ESG factors in the business potential 
assessment of their business partners.

"Criteria of projects that have a positive impact on 
the environment and society are in place."

(v) Support for business partners

Interview

✓ Practicing support such as matching and 
consulting in addition to investment and 
loans.

“Regional revitalization fund is established to support 
SMEs.”
“Conducting consulting for GHG emission reduction.”

23%
"Regarding medium- to long-term changes in the external 
environment, economic analysis of the whole region is 
conducted and reflected in strategies and policies."

Financial 
institutions’ 

formulation of 
medium- and 

long-term policies

Improvement in 
the sustainability 

of local 
communities and 
business partners

( ): FY2020 Survey Results

✓ While places for information-sharing are expanding, there are few case examples of cooperation in 
solving specific issues.

(vi) Cooperation with local stakeholders

Interview
"We have contact with other financial institutions through SDGs platforms hosted by local governments, etc., but our main 
activities are participating in seminars and public relations. There have been no discussions of local ESG issues or specific
business developments."

(iii) Sharing of the vision and long-term goals 
with local governments

✓ Some financial institutions are working with 
local governments to promote ESG and SDGs.

36%
“Are involved in the formulation of long-term plans 
and visions by local governments or have entered 
into partnership agreements."
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With the increased recognition that ESG finance is a growth area, approximately 70% of financial institutions have already started 
initiatives.
There is a decrease by 12 percentage points from the previous fiscal year of financial institutions with the recognition that there is 
not much demand for funds in the short term.

Challenges for Promoting ESG Finance | (i) Promotion of Understanding of ESG Finance

What is your recognition about the future prospects of needs 
for funds for businesses that have a positive impact on the 

environment and society?

Interview 
details

• We hear the term SDGs increasingly in news and other 
media, which has led to growing interest within our 
organization.

• ESG finance is not entirely new, and is deeply related 
to support for business succession and initiatives 
for local resources that we have undertaken.

• About 90% of financial institutions recognize it as a future 
growth area.

To what extent is your financial institution engaged in and 
interested in “ESG and SDGs considerations in financial 

operations”?

Challenges
For financial institutions having taken no initiatives, it is useful to first organize existing strategies and businesses 
from the perspective of ESG and SDGs.

52%

37%

40%

52%

2%

2%

1%

1%

4%

8%

FY2021

FY2020

It is a future growth area and demand for funds 
will expand.

Not sureIt is a future growth area, but there is not 
much demand for funds in the short term.

Others

It is unclear whether it is a future growth area and 
it is unlikely that demand for funds will increase.

Interview 
details

• We have no doubt that there is a certain market for 
support for decarbonization, as there are needs from a 
wide range of industries.

• We will expand services, including SDGs consulting.

33%

31%

20%

20%

13%

15%

13%

12%

6%

8%

9%

12%

5%

1%

FY2021

FY2020

We have already implemented initiatives in relevant departments.

Some departments have started initiatives, and we will expand this in the future.

Some departments have started initiatives, but we have yet to decide 
whether to expand those initiatives.

We are considering how to tackle it.

We are collecting information, while not taking any initiatives.

We are interested but have not yet collected enough information.

We are not interested, nor will we take any initiatives.
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By identifying priority issues and areas based on regional and industrial analyses, it is possible to 
identify matters that need to be addressed and to put them into practice. Therefore, it is necessary 
to identify regional issues from a medium- to long-term perspective, taking into account the 
common sustainability-related trends in Japan and overseas.

Challenges for Promoting ESG Finance |(ii) Identification of Local Resources and Issues

Whether assessing regional resources, assessing the medium- to long-term (around 3 to 
15 years) impact of changes in the external environment through economic analysis of the 
entire region and analysis of specific major industries based on scientific grounds, such as 

the use of tools including RESAS*, and reflecting them in management strategies and 
policies.

Interview details

Challenges
It is necessary to re-examine local industries and resources based on sustainability-related trends and to identify 
medium- to long-term issues.

Conducting economic analysis of the entire region (including analysis of major industries) and reflecting it in management 
strategies and policies

Conducting economic analysis of the entire region but not reflecting it in management strategies and policies

Conducting analysis of major industries in the region and reflecting it in management strategies and policies

Whether regional and industrial analyses are 
implemented or not × Status of ESG finance initiatives

78%

59%

22%

41%

Financial institutions conducting 
either regional or industrial 

analysis

Financial institutions conducting 
neither regional nor industrial 

analysis

• Financial institutions conducting analysis tend to take 
more practical initiatives for ESG finance.

23%

8%

18%

10%

41%

Conducting analysis of major industries in the region but not reflecting it in management strategies and policies

Not conducting regional or industrial analysis

Initiatives not implemented, 
under consideration, or in 
the preceding stages

Initiatives 
started

*Regional Economy Society Analyzing System

Analyzing with tools and statistical data
• We use RESAS as the analysis tool. We also use 

statistical data from ministries and agencies and the 
results of surveys conducted by regional think tanks.

Identifying priority areas and reflecting them in 
strategies and management plans
• Through our analysis, we understand that the region 

has no industrial bias. We formulated the strategy for 
each sales office block not based on specific industries 
but on the demographics of each region.

• We update the medium-term management plan every 
three years. About a year before the announcement, we 
begin investigating and sorting out the business 
environment, external environment and local needs.

Continuous grasping of regional and customer 
trends
• Our management visits Tier 1 companies in major 

industries for dialogue. We are focusing on continuous 
information-gathering, including interviews with 
companies in Tier 2 and below.

• We sent questionnaires to no less than 1,000 business 
partners to investigate their awareness of issues and 
status of initiatives for decarbonization. The results are 
shared throughout the organization to help 
communicate with customers.
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Sharing the directions with local governments from the stage of formulating the vision is expected 
to lead to more clarification of local resources and issues and provision of support measures for 
local companies and businesses.

Challenges for Promoting ESG Finance | (iii) Sharing of the Vision and Long-Term Goals with Local Governments

Does the institution formulate policies and exchange information in cooperation 
with local governments, universities, and other financial institutions in order to 

promote ESG finance and SDGs? (multiple answers allowed)

Challenges
In order to maximize the benefits of cooperation with local governments, financial institutions are required to be 
actively involved from the stage of developing visions, and to reflect such in their own initiatives.

36%

64%

We are cooperating with local governments.
(are involved in the formulation of long-term plans and visions 

or have entered into partnership agreements)

Existence or not of cooperation with local 
governments × Availability of financial products and 
services to support sustainable efforts by local 
communities and business partners

82%

49%

18%

51%

We are cooperating with local 
governments.

We are not cooperating with 
local governments.

• About 36% of financial institutions are working with local governments to form 
projects.

• Financial institutions that are involved in the formulation of local government 
visions or have entered into partnership agreements tend to be progressing with 
ESG-related products and services.

Interview details

Case examples where benefits were felt 
through cooperation with local 
governments
Benefit (i): Sharing information on local 
resources
• We are obtaining information within the 

platform, as municipalities are accumulating 
local data.

Benefit (ii): Development and enhancement of 
solutions
• In cooperation with the prefectural government, 

we have taken initiatives to match professional 
human resources in urban areas with SMEs that 
are our business partners.

Benefit (iii): Spillover effects on the region
• We have concluded a comprehensive 

cooperation agreement involving multiple 
municipalities. This has led to efforts to support 
local entrepreneurs by establishing venture 
funds through industry-academia collaboration.

Benefit (iv): Coordination with policies
• We have considered applying to advanced 

decarbonization areas* by encouraging local 
governments. If selected, we could expect to 
attract companies from outside the region.

No involvement in the 
formulation of visions by local 
governments or partnership 

agreements.

Not providing 
financial products 
or services.

Providing financial 
products and 
services

* Ministry of the Environment: Advanced Decarbonization 
Areas Application Guidelines 
(http://www.env.go.jp/press/110359.html)

http://www.env.go.jp/press/110359.html
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In order to identify corporate issues and provide support for them, it is necessary to establish a system for business potential
assessment that takes into account ESG factors, including the development of a structure. At present, however, the person in 
charge is dealing with it on a case by case basis at a majority of financial institutions. 

Challenges for Promoting ESG Finance | (iv) Establishment of Methods to Assess ESG Factors

What kinds of mechanisms (rules) are used to 
check and assess the impact on the environment 

and society?

Interview details

Business potential assessment that takes ESG factors into account
• In the business potential assessment and credit process, we check all cases for a 

negative impact on the environment and society.
• It is important to write down first what you have heard from companies, including 

non-financial information.
• Although we have a desire to incorporate them into business potential assessment, it 

is difficult for the bank to establish qualitative and quantitative indicators and develop 
a scoring system on a zero basis. Depending on the industrial characteristics of the 
target company, we should focus on different perspectives.

Challenges
It is necessary to build know-how for impact assessment and incorporate ESG elements into business potential 
assessment. First of all, it is a challenge to set qualitative indicators by referring to the SDGs targets and major 
ESG issues common in Japan and overseas, and to establish a mechanism to assess and monitor them.

Stipulated as required items for screening in the internal 
regulations
Described as assessment items in the screening guidelines
The person in charge conducts assessments for 
each project at their discretion
Others

32

15

13

16

16

31

21

18

10

Principles of Financial Behavior 
in the 21st Century and guidelines

Practical Guide to ESG Regional Finance 2.0

Principles for Responsible Banking (PRB)

Green Loan Principles

(%)

*Survey of 62 financial institutions having responded that they 
consider ESG factors in their business potential assessment

13%

24%

55%

8%

Equator Principle

Basic Approach to Impact Finance

Others

(Guidelines and 

materials currently 

used as reference)

Task Force on Climate-related Financial Disclosures
(TCFD)

Findings from Case Example Studies on ESG Regional Finance
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Regarding ESG and SDGs, about half of financial institutions are developing financial products that promote the initiatives of 
business partners.
The expansion of the support menu such as consulting, enlightenment activities, and support for startup can be a differentiating
factor.

Challenges for Promoting ESG Finance | (v) Support for Business Partners

Challenges
SMEs are also required to address sustainability-related issues, and financial institutions are required to play 
a role in raising public awareness and providing accompanying support from setting targets as well. It is also 
necessary to understand that such activities can be a differentiating factor for financial institutions.

Interview details

Customers’ interest in ESG/SDGs is growing
• We conducted a decarbonization questionnaire survey covering 

business partners. Some companies that do business with large 
companies have been requested to do so, and the sense of crisis is 
growing.

• In the tourism industry, an increasing number of business partners are 
actively promoting branding using SDGs and ecotourism using local 
resources.

Providing a variety of support menus to meet customer needs
• We provide accompanying support for customers on a time scale up to 

2050, including support for the formulation of emission-reduction plans 
and financing in accordance with these plans.

• We matched universities and companies to create innovation in the 
region.

What initiatives are being taken for ESG and SDGs based on 
the established policies and strategies? 

(multiple answers allowed)

22

17

51

43

24

8

31

18

35

9

Establishing places for exchanging opinions with local 
stakeholders

Conducting business meetings and matching on ESG 
and SDGs themes

Developing financial products to promote sustainable 
initiatives by business partners

Consulting on the sustainable initiatives of business 
partners

Considering ESG factors in business potential 
assessment of business partners

Monitoring the sustainable initiatives of business partners

(%)

Supporting companies from the perspective of social 
issues

Setting ESG-related investment and loan targets

Conducting awareness raising activities for local 
stakeholders such as study sessions

Providing other solutions

*Compiled excluding financial institutions having responded that 
they are not taking initiatives (38.3%) (N = 255)

Reference: FY2020 Survey Results

40

22

10

14

Disseminating information on policies and initiatives as a 
financial institution

Providing services such as business matching and consulting 
to support companies’ ESG and SDGs initiatives

Formulating environment-related investment and loan policies

Implementing dissemination activities for various 
stakeholders, including seminars

(%)
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Following the cooperation with local governments, cooperation with industry associations, associations of commerce and 
industry and other regional financial institutions is also being implemented.
On the other hand, about 40% of financial institutions do not have a place to share information on ESG and SDGs in the 
region.

Challenges for Promoting ESG Finance | (vi) Cooperation with Local Stakeholders

Does the institution formulate policies and exchange information in cooperation 
with local governments, universities, and other financial institutions in order to 

promote ESG finance and SDGs? (Multiple answers)

Challenges
It is necessary to understand that, through information exchange and cooperation with local stakeholders, 
financial institutions will also be able to obtain benefits that are directly linked to their own initiatives, such as the 
realization of solutions based on the needs of business partners.

Interview details

Case examples where the benefits of 
cooperation with local stakeholders were 
felt
Benefit (i): Sharing resources and know-how
• Regional banks and shinkin banks have entered 

into partnership agreements to provide job 
placement services to business partners. 
Sharing the system also reduced costs.

Benefit (ii): Spillover effects on the regional 
economy

• We held business-matching fairs in cooperation 
with local governments, chambers of commerce 
and industry, and financial institutions. We also 
realized many matchings of large companies in 
other regions with local SMEs.

Benefit (iii): Enhancing solutions to solve 
challenges

• In response to the decline in the food service 
industry due to the COVID-19 pandemic, we 
worked with agricultural cooperatives to support 
the local livestock industry through 
crowdfunding. There was also support from 
outside the region.

25

53

36

31

33

32

38

We are involved in local governments’ development of 
long-term plans and visions

We have partnership agreements with local governments

We provide opportunities for regular information exchange with 
industry associations, associations of commerce and industry, etc.

We develop products and provide services in cooperation with 
securities and insurance companies

We implement concrete measures through cooperation among 
regional financial institutions*

We share information on new technologies in cooperation with 
universities, etc.

We are not cooperating with any organization

*Regional banks, shinkin banks, and credit cooperatives

(%)

Examples of answers for the reasons for not cooperating with any organization

• Although having recognized this as a management issue and started some initiatives, we have not 
yet been able to fully examine our initiative policies and promotion systems, etc., and it is difficult 
to cooperate with external organizations on specific issues.

• There is no information on local governments and universities that we can cooperate with.
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Details
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Some financial institutions, whose ESG and SDGs strategies have penetrated their headquarters 
and branch/sales offices, are working to distribute internal explanatory materials, and encourage 
participation in briefings and workshops.

Details | Penetration of Strategies and Policies Related to ESG Finance

Examples of responses for “Others”

Implementation of training
• We describe the relevance to SDGs in the notices of various 

initiatives to raise awareness.

Use of external announcements
• We conduct training for employees using e-learning.
• We include them in the medium-term three-year plan and 

distribute it to officers and employees.

How do you promote the strategies on ESG finance, local 
resources, transition to a decarbonized society, and SDGs in your 

organization? (multiple answers allowed)

Interview details

Many financial institutions are considering incorporating ESG 
items into their personnel and sales office evaluation systems.
(Benefits of incorporation)
• By incorporating the achievement status of projects related to SDGs into 

the branch office evaluation and recognition system, the awareness of the 
branch office manager class increased and momentum was built.

• In the performance evaluation system for sales offices, we emphasize an 
evaluation of process. Higher evaluation of case examples that led to the 
resolution of local issues also contributed to the penetration of the medium-
term management plan.

(Concerns)
• Some argue that ESG is primarily a medium- to long-term perspective and 

should not be incorporated as a short-term quarterly or annual evaluation 
indicator.

• In some case examples, initiatives that do not immediately lead to financial 
support contribute to solving ESG issues through awareness-raising 
activities and matching support. It is difficult to evaluate all initiatives by 
setting quantitative indicators.

The first step is to promote understanding among management 
and branch office managers, and then to disseminate to the 
entire organization through ESG finance practices.
• We invited experts from outside and held study sessions for management. 

We conducted online study sessions and training for the branch office 
manager class to explain why SDGs were needed.

• Many of the employees are from local communities, and they have long 
been concerned about local sustainability. They understand the importance 
of the strategy presented by the headquarters well and engage in it.

3

22

42

23

15

19

We reflect them in the personnel evaluation

We have incorporated them into the performance 
evaluation and recognition system for sales offices

We distribute information materials for internal 
use or hold briefings

We recommend attendance at external seminars 
or workshops

We conduct seminars and workshops for 
employees with outside lecturers

Others
(%)

* A survey of 292 financial institutions having responded that their strategies on local 
resources, decarbonization, and SDGs are "penetrated at the headquarters and 
branch/sales offices."
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Most financial institutions do not have specialized departments or staff dedicated to the formation 
and assessment of projects that have a positive impact on the environment and society. Instead, 
the headquarters and branch offices work together on a case-by-case basis.

Details | Systems for Forming and Assessing (Screening) ESG-Related Projects

What systems are in place for (i) project formation and (ii) assessment (screening) of impacts, etc. on the environment and society?

(i) Project formation

Interview 
details

There is cross-functional cooperation within the organization.
• Regarding those for which available products and services are clear, such as SLL and impact finance, the Management Planning Department and 

the Consulting Business Department share the responsibility. Staff with detailed knowledge about the situation of each sector are also involved in 
the formation of projects.

• The headquarters has a specialized consulting unit for corporate clients, and as an advisor for branch/sales offices, it provides know-how in 
project formation and supports M&As. In some cases, the Credit Department staff stay in the region for consultation. Not only for ESG finance, 
the headquarters and branch offices cooperate closely.

(ii) Assessment (screening)

3%

13%

79%

4%

We have a specialized department.

We have no specialized department, but assign a dedicated person on concurrent 
duties.
We have no in-house system, but have a cooperation system from outside 
the company to deal with them.

We have not decided systems and deal with them on a case-by-case basis.

We have no specialized department, but assign a dedicated person.

Others

2%

11%

82%

4%

We have a specialized department.

We have no specialized department, but assign a dedicated person on 
concurrent duties.
We have no in-house system, but have a cooperation system from 
outside the company to deal with them.

We have not decided systems and deal with them on a case-by-case basis.

We have no specialized department, but assign a dedicated person.

Others
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Although most financial institutions are interested in the transition to a decarbonized society, they 
are at the stage of collecting information, and understanding the impact on the region and 
responding to the support needs of customers will be their future challenges.

Details | Status of Initiatives for a Decarbonized Society

Do you understand the impact on local communities 
of social and economic transitions toward carbon 

neutrality in 2050?

Initiatives (i) already implemented or (ii) under consideration for 
implementation to support the transition to decarbonization of local 

communities and business partners (multiple answers allowed)

Interview 
details

Needs for support for decarbonization are increasing among business partners, and it is a challenge for financial institutions to address.
• A consulting-specialized department has conducted a trial calculation of customers’ emission volumes under guidance from experts. It is currently difficult for 

financial institutions to develop solutions because there are high costs for data collection and calculation due to the large amount of expertise required.
• We have started decarbonization consulting services in cooperation with a company that has calculation tools. We are consulted by mid-sized companies such as 

manufacturers, and we feel that there is a high need. While we are currently supporting up to the formulation of targets, initiatives for specific reduction will 
require financial support, which will be an issue for the future. 

1%

6%

89%

3%

We have analyzed and understand the impact on the entire local 
economy (including major industries)

We have analyzed and understand the impact on major industries 
in the region
We are in the process of analyzing the impact on major industries 
in the region
We are at the stage of collecting information on the transition to a 
decarbonized society

We are in the process of analyzing the impact on the entire local 
economy

We are not interested in the transition to a decarbonized society
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1

13

8

8

5

11

11

9

15

11

18

19

17

10

15

13

3

32

12

31

28

26

15

26

24

12

We have established or are participating in opportunities to share 
information on initiatives in cooperation with local governments, 

industry associations, associations of commerce and industry, etc.

We have developed visions and roadmaps for decarbonization in 
cooperation with local governments

We support projects and initiatives utilizing local resources to realize a 
decarbonized society

We provide relevant consulting to business partners

We provide finance (transition finance, impact finance, etc.) to promote 
initiatives at business partners

We provide solutions other than consulting and finance to promote 
initiatives at business partners

We disseminate and raise awareness among local stakeholders

As a financial institution, we have set emission-reduction targets or 
portfolio carbon content targets

Others

(%)

Already implemented Under consideration for implementation
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About half of financial institutions are interested in Eco Action 21 but have not been able to collect sufficient 
information.
Financial institutions already using it are providing investments and loans to certified and registered companies.

Details | Status of Eco Action 21 Initiatives

Is your financial institution using or interested in a 
certification and registration system based on the “Eco 

Action 21” guidelines?

How specifically are you using "Eco Action 21"? (multiple answers allowed)

Interview 
details

Benefit (i): Expansion of business opportunities for financial institutions
• Dealing with loans related to Eco Action 21 will enable us to capture the needs of companies that are highly motivated to tackle

environmental issues.

Benefit (ii): Promotion of initiatives by SME business partners
• Since this is a common certification system across the country at a level that can be tackled by SMEs, and the cost borne by 

companies is small, the transition to a decarbonized society can be promoted throughout the entire supply chain.

10%

3%

8%

51%

7%

22%

We are already using it as a financial institution

We are collecting information for consideration

We are interested but have not yet collected enough information

We are aware of it, but not interested in initiatives

As a financial institution, we are considering how to utilize it

We are not aware of it

* A survey of 40 financial institutions having responded that “they are already using 
the system as a financial institution”

18

50

28

10

25

25

(%)

We are already certified and registered for Eco 
Action 21 as a financial institution

We provide investments and loans to companies 
certified and registered for Eco Action 21

We support companies in acquiring Eco Action 21 certification

We have made it one of the indicators used in the 
screening and assessment of business partners

We are conducting awareness-raising activities on Eco Action 21

Others
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